BULLYING means to treat (someone) in a cruel, insulting, threatening, or aggressive fashion.
Bullying is the use of force, coercion (=persuading), hurtful teasing, comments, or threats, in order to abuse, aggressively dominate, or intimidate one or more others. 
The behaviour is often repeated and habitual.

Why do people do it (generally)?
· they want to control others and improve their social status 
· they have low self-esteem and want to feel better about themselves. 
· they have a lack of guilt and awareness or fail to see their behaviour as a problem
· 

bossing		mobbing	staffing		gaslighting	stalking


· traditional workplace bullying (bossing)) involves superiors picking on employees
OR 
tell someone what to do, give orders a lot, give (someone) orders in a domineering manner
Example: David complained that his older sister was always bossing him around.

· staffing reverses this hierarchy, with employees aiming to humiliate, intimidate, or remove their manager. 

· Stalking is unwanted and/or repeated surveillance or contact by an individual or group toward another person. Stalking behaviours are interrelated to harassment and intimidation and may include following the victim in person and/or monitoring them.


· Mobbing at the workplace describes the targeted and repeated hostility, harassment or discrimination by colleagues or superiors (spreading false rumours about a colleague, excluding them from meetings, sabotaging their work, or ganging up on someone during discussions to undermine their ideas). Such behaviour can have serious consequences under employment law, such as a written warning, a transfer or even (immediate) dismissal. 

· Gaslighting as a form of bullying is an insidious, long-term psychological manipulation tactic where the bully makes the target question their own reality, memory, perceptions, or sanity. It is designed to create doubt, making the victim feel insecure, vulnerable, and dependent on the bully for their definition of truth.
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Staffing is a specialized term often used alongside mobbing (bullying between colleagues at the same level) and bossing (bullying by superiors). It is essentially a form of mobbing directed upwards, with the ultimate goal of causing the superior to feel incompetent, isolated, or to force them out of their position.
