
Sport Event 
Management and 

Promotion

Plan for uniqueness



What will make your event unique?



What will make your event unique?

https://www.youtube.com/watch?v=J6OSBse3p6Q





Uniqueness on game day

https://youtu.be/hHZk8
dZFTHM?si=ZRE_DYn9a
fkMc8hJ

https://youtu.be/3kSNRLIpE
1g?si=-_uch06AMiN9KQ13



Maestro Cares Foundation 
Celebrity Golf Tournament

https://youtu.be/JnajKJ3Qeoc

https://maestrocares.org/wp-
content/uploads/2024/03/AGT20240312_Golf2024
Sponsorshipdeck_web_V20_0311.pdf







The market is wide and the 
competition is fierce

In 2024-2025:

► In England, 30% of adults attended a live sport 
event.

► In the USA, 292 million people paid to attend a 
sport event and 80% paid to participate in at 
least one sport activity.

► In Australia, 84% paid to participate in or attend 
a sport event.

► In Canada, 55% said a significant portion of 
their income went to sport participation.

► In Czech, 40% of adults attended a live sport 
event and 44% participated in some sport event.



10 things that make sport unique as 
a product to market

1. Sport organizations must both compete 
and cooperate.

2. Sport consumers are experts.

3. Supply and demand fluctuates.

4. Sport is an intangible product.

5. Simultaneous consumption.



6. Social facilitation via sport.

7. Inconsistent nature of the product.

8. Lack of control over the core product.

9. Reliance on product extensions.

10. Consumer vs. industrial nature of sport.



What makes a sport event unique?

Competition factors for spectators:

►High level of competition

► Popular competitors

►A lot on the line for winner or loser

►Traditional rivalry

Demographics:

► Location

►Gender, age…



7 Core motives for sport event 
attendance (Wann)

►Diversion

►Economic gain

►Eustress (positive stress)

►Need for affiliation

►Entertainment value

►Family ties

►Aesthetic value



What makes a sport event unique?

Participants:
►Competition level (or lack thereof)
►Demographics (age, gender…)
► Location
►Who they participate with (friends, colleagues, 

stars)
► Price value
►Niche appeal (unusual sport, format…)
► Prestige
►Cause oriented (charity, green…)



Success = Purpose + Uniqueness 
+ Planning

Purpose

► Promoting an issue

► Raising funds for a cause

► Promoting an image for an 
organization

► Driving tourism or 
promoting economic 
impact

► Meeting sponsorship 
objectives

► Promoting a sport

► Provide high-level 
competition

Planning
► Development phase

▪ Goals and objectives

▪ Market analysis

▪ Staffing

► Operational phase

▪ Timelines

▪ Budgeting

▪ Sponsorship

▪ Marketing

▪ Contingency planning

► Implementation phase

► Evaluation phase



Quick facts sheet
EVENT NAME (Clear and memorable)

► What? (vision: One-sentence vision 
statement)

►Key characteristics:
► Type of event: (league match / 

tournament / exhibition / festival / 
charity match)

► Unique element(s): (fan zone, halftime 
show, youth involvement, cultural 
theme, innovation)

► Who? (target audience or target 
attraction)

►Primary audience
► Age:

► Gender mix:

► Sport interest level: (casual fans / 
hardcore fans / families / youth players)

►Secondary audience
► Local community

► Youth clubs / schools

► Corporate partners / VIPs

►Expected attendance: X,XXX 
spectators

► Celebrity or charity attraction

▪ Celebrity / special guest:
(former national team player, influencer, local 
legend, coach)

▪ OR

▪ Charity connection:
► Supported cause:

► % of proceeds donated or awareness 
raised

► When? (Date and Time)

► Where? (Venue name, capacity, 
accessibility)

► Contact (Event organizer, website, 
socials)





For next week:

1. Decide on your event

2. Create and join your group in Moodle

3. Hand in initial event proposal (Quick facts 
sheet format)
►Moodle

►Printed copy in class

Fill in RunCzech Junior Marathon information

if you have not already!
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