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AKTUALNE RESENE PROJEKTY A VYZVY

= |T Governance — strategie, fizeni zmén — adopcni a
adaptacni kampané, kyberneticka bezpecnost,
procesni analyzy, digitalni transformace, fizeni kvality
v IT.

" Individualni konzultace a poradenstvi pro CIO.

= DMS Smart - Projekt Ostravskeé univerzity - Operacni
program Vyzkum, vyvoj a vzdélavani — ,,SMART
technologie pro zvysovani kvality zivota ve méstech a
regionech”,

" |Interni audity ISMS a ITSM.
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O SPOLECNOSTI AUTOCONT A.S.

= Na trhu pusobime od roku 1990.

= V roce 2017 vstup strategického investora
KKCG a.s.

= SpoleCnost se stava soucasti skupiny Aricoma
Group. Nejvéetsi Cesky ICT holding
(momentalné 9 firem) zalozen investicni
skupinou KKCG v roce 20109.

= Zavadime a provozujeme uzitecné informacni
technologie v organizacich.

= AUTOCONT je v soucasné dobé nejvétsim a
nejvyznamnejsim ceskym dodavatelem
informacnich a komunikacnich technologii.

() KKCG

MRICOMA

GROUP
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CO DELAME?

,Zavadime a provozujeme uzitecné informacni Struktura spolecnosti vs. sluzby:
technologie v organizacich.”

= MidMarket business segment (MM)
= |T Infrastruktura

= Enterprise Business Segment (EBS)
= Kyberneticka bezpecnost

= Podnikové Aplikace a Sluzby (PAS)
= Podnikové aplikace

= Cloud sluzby $2014 spolu s Microsoftem
spoustime v CR vlastni cloud)

= Architektura a strategie IT
= Qutsourcing IT

= Skoleni, certifikace

AUTOCONT



CIO VIEWPOINT

IT STRATEGIE PRO VAS BYZNYS
v2021

Sladéni pozadavku byznysu s IT - Identifikace IT

potfeb a nastavéni smérodatnych metrik a cill
IT Alignment

Rizeni zmén: Propagace IT
transformacnich projektd u internich
i externich zakaznik( a fizeni zmén
MTIT, TOM

NS

Nastroje, metody a praktiky
pro hodnoceni vyspélosti

IT procest a jejich kvality
‘ ITQl, CMMI

Nastaveni vrcholového
fizeni IT organizace
COBIT, ISO 38500

Byznys —

AT IT alignment

Management

Pfipravenost na migraci do cloudu

Cloud Adoption Framework, Cloud Maturity Model Cloud

Readiness
Assessment

IT
Strategie

Metody a techniky fizeni IT
projektu a jejich specifika
PRINCE2, PMBOK, IPMA, Agile Rizent
ITprojekth

IT
Governance

’
’
] .
] L}
] .
[) )
L} .
. ’
A I
. ’

’
’

.
Rizeni sluzeb IT -
Normy, rdmce, procesy a
. ¥ IT Service nejlepsi praxe

Modely, ramce a pristupy v Management ITIL 4, FitSM, 1SO 20000. PCF

kybernetické bezpecnosti !
CIS, NIST, ISO 27000 analyza

Byznys
Podnikova
Finanéni Architektura
fizeni IT

CIO & IT sluseb

kompetencni
ramce

Ramce a standardy pro Fizeni a

Kompetencni modely, budovani Enterprise architektury
fizeni lidskych zdroji v IT TOGAF, IT4IT, ISO 42010
SFIA, e-CF

Optimalizace néaklad( na
financovani IT sluzeb

Digitalni TBM Taxonomy
transformace

Digital & Business Capabilities

DCMM, IT-CMF AU TOCD NT

Techniky a ramce pro identifikaci
zmén a pozadavki na byznys
BABOK, BCS BA



SOUCASNE TRENDY A SMERY V IT — DIGITALNI TRANSFORMACE

Legacy Enterprise IT

data center waterfall silos

IT as overhead process-driven operations

change platform
and model

target IT platform(s)

for transformation

Focus on .|.

Automation of Business
Operations and Functional Silos
Legacy Business Models P
Discrete, Separate Touchpoints .
Systems of Record

Irregular, Periodic Change
Emphasis on Service Delivery
Centralized IT

1.
PT TR T
SO :_n 1

change agents 3*
at center + edge

digital transformation

Digital Enterprise

&) co i

cloud agile + devops ecosystem

ODQ

IT for revenue data-driven  change processes

Focus on

+ Digitization Transformation of Business
Customers, Products, and Data

Digital Business Models

Seamless Omnichannel

Systemns of Engagement

Continuous Everything

Emphasis on Digital Experience
Decentralized IT {everyone is in T)

" @ @ @ @® & &

>y
From http://zdnet.com/blog/hinchcliffe on wﬂ- by Dion Hinchcliffe
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ITIL V3 SERVICE LIFECYCLE VS ITIL 4 NEW PARADIGMS - VALUE CHAIN AND STREAMS

Service
Strategy

Requirements )

The business/customers

N

Y

. Policies Constraints
| Strategies )
)

Dbﬁectives
om
m -

service
Design

b

M solution \. |Architectures
]

SDPs
Standards ™\ |

\ | Designs )

Service
Transition

Service
Operation

: — Tested SKMS
ransition solutions
\ Plans

Operationa
sarvices

Continual

Service
Improvement

Improvement

actions and plans
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COVERAGE OF OTHER STANDARDS AND FRAMEWORKS

Evaluate, Direct and Monlitor

Align, Plan and Organise

Bulld, Acquire and Impl ment
N

ITIL V3 2011 and ISO/IEC 20000

Monltor, Evaluate

Dellver, Service and Support and Assess AU TOCO NT




RELEVANT BEST PRACTICES AND STANDARDS

Best practices

Standards

Regulations

Corporate
Governance

God Selskabsledelse
COSO

Sarbanes-Oxley
(SoX)

IT Governance

COBIT, MoV, MoP

ISO/IEC 38500

IT Management

CoBIT / MoR

Enterprise
Architecture

TOGAF

ISO/IEC 42016

IT Service
Management

ITIL, eTOM, VeriSM,
SAFe

ISO/IEC 20000, IT4IT

Information Security | ISF ISO/IEC 27000 Data protection

& privacy acts, GDPR

Quality Management | LEAN, EFQM, Six ISO 9000
Sigma, Test

Process Maturity CMMi, TIPA ISO/IEC 33000

Project & Program PRINCE2, MSP,

Management PMBOK

Industry specific GAMP, Basel Il, FDA requirements
Solvency I
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THE ITIL SERVICE VALUE SYSTEM & THE SERVICE VALUE CHAIN

Opportunity -
/Demand

Guiding Principles

Governance

Service Value Chain

Practices

Continual
Improvement

-
i

o F1]

Design
& transition

Engage
Obtain/build Deliver &
support

Improve

Products & ==
servic
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SERVICE VALUE CHAIN - CREATE A NEW SERVICE

o Design & architect the new service
to meet customer requirements

Decide whether to invest e
in the new service

Understand and Release new service to
document service Design customers and users
requirements /7 & transition

0 0 on
Products ¥ |

Obtain/build Deliver & servic
support

Deploy service
e components in
preparation for launch

Build, configure, or buy %
service components
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ZIVOTNI CYKLUS ZAKAZKY

Zivotni cyklus zakazky

Obchodni faze Faze realizace

Faze poskytovani servisnich sluzeb PodpUrné procesy

Kupni smlouva, objednavka

Realizace kupni

'—P Obchodni proces ——m»

smlouvy,
objedndvky
-+

=
L

Servisni sluzby

\J

Nakup zboZi a
sluzeb

+

Kontrola platebnf

moralky zakaznika
+
Predani do Smiowaodiofprojekd Realizace smlouvy pegnt C,IO, Poskytovani Ukoncer}l ;
: > 5 3 poskytovani s ., —®  poskytovani
realizace o dilo / projektu R 2 servisnich sluzeb G < e
s i servisnich sluzeb servisnich sluzeb Rizeni vztahu se
Zacatek + + + ~ Konec +| + +| Konec zakaznikem
+
Servisni sluzby
Sml(l)uv’a % povskytovam Rizeni vztahu s
servisnich sluzeb
. dodavatelem
(podpora, outsourcing..) Piiprava na
poskytovani i
servisnich sluzeb
+
Archivace a
kontrola
dokumentd
+
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ZIVOTNI CYKLUS PROJEKTU V AC MM

Planovani
kapacit
zdrojl

Presale

Schiizka u zakaznika

Definice potfeb, analyza
poiadavki

IT asset management

Availability

management

Capacity and
performance

management

Draft - névrh feseni
(rozsah slufeb)

Sizing sluZeb - ndvrh SLA,
rozpolet

Realizace

Podpis smlouvy - zah3jeni

poskytovani sluf

b

Nasazeni sluzby

Monitoring and event
management

Incident management

Change control

Service desk

Service request
management

Provozovani sluzby

Relationship
management

Portfolio
management

Business analysis

Risk management

Information security
managem ent

Service financial
management

Service catalogue
management

Service level
management

Project management

Service configuration
management

Service continuity
management

Service validation and
testing

Measurement and
reporting

Continual
improvement

Knowledge
ma: nagemeﬂt
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RIGOROZNI (TRADICNI) VS AGILNI METODIKY V RIZENI ICT PROJEKTU

Waterfall Agile

Requirments
Desig|
Development
Testing
Fixnl ROZSAH CAS NAKLADY
."L'\-
A,
£
.'Il-. ...\."q.
;J.-’ x'x
/' Tradiéni \
.'.l-r &
.
£
Wariabilnf Cas NAKLADY ROZSAH
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PERSPEKTIVA NOREM A NEJLEPSI PRAXE V RIZENI SLUZEB IT

= [SO 20000 - norma pro ITSM.

= |TIL - Information Technology Infrastructure
Library: svétove znamy a velmi rozsSireny
framework dobré praxe z UK.

= COBIT - Control Objectives for Information and
related Technology: robustni ramec puvodné
urceny auditordm. Zahrnuje problematiku
ITSM a IT Governance. Pochazi z USA.

= FitSM — Odlehceny a zjednoduseny framework
pro ITSM.

= 27000 — Norma pro bezpecCnost

ISO 9000

N

ISO/IEC 27000 ISO/IEC 20000

ISO 15504 |. CMMI

Legend
IT service management
standard / framework
Quality management
standard

Information security
management standard

Software engineering
maturity model

adoption of concepts
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PERSPEKTIVA PRINCE2: POJMOVY A APARAT A PROCESNI MODEL

| L]

Notification Ncuﬂ:m

t
§ project Corporate or Programme Management [ mplaza.pm
mandate ' ' l
1 Initiation Project 1 cmr:m
I

Directing a Project (DP)

nze Aulhorlze Authorize a Stue Girve ad hoc Auth. project
|mﬁat|on the pmject or EXO!DﬂOﬂ Plan dlrection closure

Direction
Project Board

(SB) Managing a
Stage Boundary

Starting up a Project (SU)

Highlight Reports

Management
Project Manager

Initiating a :
Project (BIP) Controlling a Stage (CS) Closing a

project (CP)
. S

=

e e e e e -

|
Y e ::me : Work Package Completed WP —
g z E—— - Once per Work Package " Mo oz
2 | ettator - Nevfieation Checkpoint Reports
E - o ! Managing Product Delivery (MP) b egprene
a _“"‘""!""""l Product : Products get created & quality chacked ; i
FPre-Project - Initiation e Stages - Execution ne Close
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PERSPEKTIVA IPMA: METODY A TECHNIKY — REALNA PRAXE

© Kotteriv model 8 krokd zmény —. 13. Transformace a organizaéni

@ ADKAR model J-'>_ zmeny

Prediktivni, iterativni, inkrementalni a

d agilni pfistupy k fizeni projektu

S~

© Analyza zainteresovanych stran —.

1. Navrh projektu

f

© Logicky ramec

12. Zainteresovaneé strany

© Strategie zapojeni zainteresovanych stran —

© Strategie fizeni rizik a pfileZitosti ﬁ.\

\

— @ Big picture

/- © SMART cil projektu, trojimperativ

2. Pozadavky a cile

—— @ Techniky prioritizace poZadavkl (MoSCoW)

© Kualitativni hodnoceni rizik 7—[ 11. Rizika a pfileZitosti

£ Kvantitativni hodnoceni rizik —

© Plénovani fazi, etap, sprintd a releast ~

© Reporting ~, |

| e
\1 3. Scope
© Rizenizmén —_\

A\
SCRUM ceremonie (sprint planning, daily __ .\.
scrum, sprint review, sprint retrospective)

10. Planovani a operativni fizeni
projektu

O Kick-off meeting —

© Plan fizeni projektu — /| DM A

/

Prace se ziskanymi poucenimi (lessons / f
learned) ]
/

€ Vizualizace, OBEYA -

4. Cas

© Metody obstardvani (RFI, RFP, RFQ) —

Typy smiuv (pevna cena, £as a material, \

propléceni néklad() 9. Obstaravani

b

M

Akceptacni kritéria, definition of done,
conditions of satisfaction
— @ Work breakdown structure

© Produktovy backlog

\= @ User story

/ © Canttovy diagramy

r,-"l/- © Kanban

— @ Etapy, faze, milniky

—_—
|

"\\\-- @ Time-boxing
N © Produktové roadmapy

Metoda kritické cesty

Role v prediktivnich pfistupech fizeni

£ Analyza nakoupit/vyrobit —

5. Organizace projektu a prace s
infermacemi

projektl

/-0

/
_?‘ ~—— @ Rolev agilnich pfistupech fizeni projekta

© Planovani, pfifazeni a fizeni zdroji -| 8. Zdroje

© Business case \
© Sestaveni rozpottu projektu —. |

1
© Plan fizeni pfinost ~—.

6. Kvalita

7. Finance

£) Cash-flow projektu —

o2

€} Rizeni dosaZené hodnoty (EVM)

© Burndown chart

-

- £ Role projektové kancelafe (PMO)

/- @ Plan fizeni kvality

[ —© Kaizen

. Principy pouzivané pfi fizeni kvality

\ Deming, Teorie omezeni, TQM.)

hN

- € Techniky testovani
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PROJEKTOVA DOKUMENTACE A ZASADY VEDENI PROJEKTU — REALNA PRAXE

Na urovni fizeni projektd jsou stanoveny pozZadavky:

= Obchodni dokumentace

= Stanoveni roli a zodpovédnosti (na strané AC)

= Evidence projektU

= Doplnujici podklady (kalkulace, harmonogram, fizeni rizik, aj.)
Faze zahajeni projektu:

= Definice cile a hodnoceni vystupu projektu (perspektiva zakaznika)
= Stanoveni a fizeni vztahu se zainteresovanymi osobami

= Koordinace s ostatnimi projekty u zakaznika (integrace)

= Aktivity (Interni Kick-Off, draft planu projektu, priprava na externi Kick-Off)

AUTOCONT



PROJEKTOVA DOKUMENTACE A ZASADY VEDENI PROJEKTU — REALNA PRAXE

Faze realizace projektu:
= Externi Kick-Off

= PoZadavky Interniho a Externiho Ridiciho vyboru projektu (Fizeni rizik, plan konkrétnich €innosti, vykryti
zdroji, sledovani smérného planu, reporting)

" Prubézna kontrola o ovéreni vzajemného ocekavani
" Interni méreni a hodnoceni projektu
Faze ukonceni projektu:

= Stanoveni a naplnéni podminek pro dokonceni projektu (rozsah, kvalita, vyporadani akceptacnich
vyhrad, dokumentace, fakturace, ucetnictvi)

= Pozadavky na rozsah a zpUsob archivace projektové dokumentace

AUTOCONT



SW NASTROJE PRO RIiZENi PROJEKTU V AC

= VVelké projekty a realizace jsou rizeny v podnikovém ERP — D365;
= Komunikace v M365 (SharePoint, Outlook, OneDrive, Teams, OneNote, Office Apps);

= Reporting v Microsoft Power BI;

= Rizeni projekt(i (Microsoft Project) -> Rizeni pracovnich tym@ (Microsoft Planner) -> Individualni
evidence ukolu (To-Do);

= Specifické nastroje pro fizeni dokumentace vyvoje projektu (CASE, aj.).

1 r v
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Dékuji za pozornost

diskuse a dotazy

JAN MATULA

= tel: +420 724 998 577

= e-mail: jan.matula@autocont.cz
= Linkedln: www.linkedin.com/in/jan-matula-autocont
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