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Banks yesterday and today.

How banks thrive and get by.

Banks. Challenges. Fintech. Bigtech.

Future.
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80% of Czech financial industry

8 496 billion CZK
= Assets of CZ banks as of 9/2020

150% HDP 
= CZ Bank assets as of 9/2020

(123% as of 2014)

Bank loans grew 5% annually
in the last 5 years

Bank. Yesterday. Today. Role. 



Bank. Security. Hope. Buffer. Cushion. Resilience. 

Source: Deloitte 2020 Banking Industry Outlook

42% of global financial
industry

155 trillion USD*
= Global Bank Assets End 

2019

Operating with 6-7% of capital

Earning up to 1% on its assets

*) Source: www.statista.com



Bank. Interest rate differential. Risk. 

Source:  ČNB Risks to financial stability and its indicators, www.patria.cz 

Differences among products Differences in time



Banks. Interest rate differential. 

Czech Klondike. 2018-
20. Source: ČNB Annual Report

02/2020:

ČNB CZK REPO INTEREST RATE: 2.25%

ECB EUR DEPO FACILITY INTEREST RATE: 
-0.5% 



Banks. Today. Survival.

Banks profits from deposits to ČNB

Credit costs (mainly driven by non performing
loans)



Banks. Tomorrow. Technology. Open Banking. FinTech. BigTech

Regulation vs deregulation
(stability of industry vs
consumer protection)

Technology impact
cloud
mobility
security
APIs

Harmonized rules



Banks. Tomorrow. Fintech. Payments (Paytech) 
52%

Insurance (InsurTech) 9%
Blockchain/Crypto 3%
Regulation (RegTech) 2,3%
Cybersecurity 0,3%
Investments (WealthTech) 0,2%

Source:  KPMG UK, Fintech Focus, June 2020    *) in last financing round

Results of 100 startups founded after 2010 in the UK:



Banks. Fintech. Digital Banks. Brand. Sustainability.



Banks. Old and new architecture. Handicap. Advantage.

Zdroj: IBM, Scott Simmons: Modernising banking core systems, 2008

„Renewing core systems is like renovating the
subways“ Chris Skinner, 2018



Banks. BigTech. Customer focus. LSD. 

The banks need LSD to thrive:

Ability to underwrite good
risks (Lending)

Provide Security for
customers‘ money and data

Provide aDvisory to 
customers to boost their
financial health



Banks. Tomorrow. Mobile. Digital. Instant. Open. Embedded.

Zdroj: McKinsey, Transforming the US Consumer Bank for the next normal, September 2020



Banks. Tomorrow. Cyborgfinance. 

Modular. IT company. Platform. Comparator. Invisibly
embedded. 

People. Apps. Robots. Data. 
Security. 



Thank you for your attention. 

Summary.

Banks provide security for money and data. That is why they are 
regulated.

Banks allow businesses to tap cheaper resources than capital.

Trust is key to the functioning of banks. That is why banks are building 
brands.

Banks live from interest rate (fee) differentials. They work with little 
capital. 

To get them banks take risks (credit, market, operational, ...).

Risks tend to accumulate (to materialize at the same time). 

Banks are facing Fintech and Bigtech benefitting from deregulated parts 
of the banking business.

Banking will not disappear, but it will improve client focus. 

The bank can survive on LSD, "ravioli" IT architecture and talent. 


