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Lead with wisdom.
A day to talk about the stuff 

that matters most to us

Mark Strom

Wisdom Leadership Vision

Innovation Design Patterns Arts

Naming Conversation Influence Character

Story Brilliance Promise Grace

Strategy

Wisdom is reading life 
insightfully and acting on this 
insight with integrity and care.

Leadership is like mortar. We 
build with bricks but the 
strength is in the mud.

Vision is a story. We can’t 
analyse our way to the future. 
It’s an act of the imagination.

Strategy is an argument for a 
chosen story. We will follow a 

credible person and story.
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Innovation is doing or making 
the new. It has 3 paths: 

chance, improvising or design.

Design is wisdom made 
tangible. Great design begins 

and ends with people.

Patterns are the what of 
leading wisely. We learn to 
read patterns and context.

Arts are the how of leading 
wisely. We don’t lead by 

formula. We craft a practice.

Naming is how language 
shapes reality. Nothing 

changes without new words.

Conversation may not yield 
new meaning, but new meaning 

won’t take hold without it.
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Influence does not always 
follow stronger relationship, 

but it can’t grow with it.

Character may not be enough 
to face adversity, but we won’t 

hold firm without it.

Story carries identity and 
purpose. Wise leaders honour
stories to help write new ones.

Brilliance is the way we shine. 
Wise leaders respect brilliance 

and help people grow it.

Promise is speaking truth with 
hope. Despair is never broken 
until someone speaks both.

Grace is extending dignity and 
kindness. Welcome renews the 
heart. Kindness breaks status.


