19
Disintegration

Doom did not descend on the Third Reich with a Isifgow. It struck
at irregular intervals and shifted from one thedtraanother. In between,
there were moments of relief during which Speereltdels and the rest
did their best to rekindle the flame of fanaticalief. July 1943 had
seen a nightmarish coincidence of setbacks on efrent: in the air
war, in Italy and at Kursk. In the East, the six nties that followed
brought a seemingly endless retreat. Neverthelggdrantic manoeuvr-
ing, Army Group South somehow managed to end 1%3irs control
of the vital iron and metal ore deposits of the &ike! This kept alive
the hopes of the German war economy, at least filswamore months.
Even in Italy, Mussolini's demise did not spell iediate calamity.
Making best use of the impassable terrain and d\lbaution, a modest
Wehrmacht contingent of 20 divisions was able tpsthe British 8th
Army well short of Rome and to contain the undeersgth American
landing at Anzid. Meanwhile, as the autumn wore on, the nightmare
of Hamburg lifted. Instead of concentrating on isilial targets in
western Germany, RAF bomber command exhausted itsethe per-
verse attempt to 'win the war' by wrecking Beflithere were nights
when British aim was good and terrible damage wasedto the 'big
city'. On 22 November 1943 Harris's bombers kil&800 people, left
400,000 homeless and scored direct hits on the rastmgitive centre of
German government, including the offices of Spekfisistry and army
procurement. But over many months, thanks to constant evolutdn
tactics and technology, the German night fighteesewable to keep the
upper hand. By the end of 1943 the Allied bombers were stibit n
winning the war. For a few precious weeks the lestldp of Nazi
Germany recovered its breath. The sense of powgerdss and defeat
receded into the background. Speer even attemptigtithe mood with
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a series of conferences about post-war reconsinftiht OKW, Alfred
JodI optimistically discussed the protective buffeovided to Germany
by the gigantic territory of the Soviet Union. Noeeny thrust in 1944
could be immediately fatal. The chief vulnerabiliyere the oilfields of
Romania, Germany's one source of imported pétrol.

Nor was this lost on the Soviets. On Christmas E943 they set
about breaking the bloody stalemate in the SoutunBling attacks on
the Zhitomir-Kiev axis threatened to turn the nerth wing of German
Army Group South. But still the Germans clung te thre mines in
Nikopol and Krivoi Rog. Only in February was thgrip finally broken
and the Wehrmacht driven back once and for all fthen Dnieper ben8.
Army Group South's front line, though intact, waswn suspended
dangerously between Ternopol and the Black Seah wit natural
defensive position of any kind. Again, the Red Artogk full advantage.
On 4 March 3rd Guards Tank Army sliced due soutimfrTernopol
unhinging the entire German position in the UkraiReessured all along
the front line, struggling to keep a grip on th&obmanian allies, the
Germans reeled backwards first across the Bug hed the Dniester.
And even on that last, vital river line they wereable to prevent the
Red Army from seizing bridgeheads, the launchinglspéor the next
thrust into Romanid. When that came, as Jodl had acknowledged,
would strike a fatal blow to the German war effdrhe more immediate
threat, however, in the first months of 1944, whe tmminent defeat
of the Luftwaffe. In early 1944, the US Army Air Fe@ dramatically
turned the tables in the daytime battle by intradgica new generation
of long-range escort fighters with performance taftgally greater than
Milch's outdated Messerschmitts. Literally thousaraf Mustang P51S
equipped with disposable fuel tanks now accompartieel bombers
deep into Germany and picked off the Luftwaffe'seioeptors before
they even got close to the bomber streams. 'BigkMe20-25 February
1944 - is commonly regarded as the critical turnpgnt in the air
war’® On six consecutive days, thousands of American beosn were
hurled against all the major aircraft factories@ermany. The Luftwaffe
was not destroyed in a single week. However, the ARy Air Force
gave notice that the Germans would now face anlyttensustainable
rate of attrition. In February the Luftwaffe loshesthird of its fighters
and a fifth of its crews. In March, it lost moreath half its fighter
aircraft. In April 43 per cent were shot down andMay and June the
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loss rate hovered around 50 per cent. Over the fiirs months of 1944
the Luftwaffe's entire complement of fighter pilotgas either killed
or disabled. A few German aces survived long enotmhnotch up
extraordinary tallies but the working life of theemage Luftwaffe pilot
was now measured in weeKs.

Faced with the imminent extinction of the German farce, the Reich
Air Ministry followed the navy in offering to thrown its lot with Speer's
Armaments Ministry. The result was the formation thie so-called
Jaegerstab (Fighter Staff). Nominally, the Jaegbrsivas headed by
Albert Speer. But in the first weeks of 1944, exdtad by overwork,
Speer suffered a physical collapse. Until early Mas was removed from
day-to-day business in Berlin. Having 'surrendetbd’ independence of
the Air Ministry, Erhard Milch therefore remainedfeztively in control
of Luftwaffe production at least until the summeiNow, however, he
was able to call on the brutal energies of KarloO#aur, a squad of
senior officials from Speer's Ministry, and the tmadar expertise of
SS General Kammler. Equipped with undisputed pgsiom the entire
armaments effort, empowered to take any measuresssary to raise
production, the Jaegerstab successfully revived'ahmaments miracle'.
Measured in terms of airframe weight, aircraft amtgoubled between
February and July 1944. The increase in the nurobaircraft produced
was even more spectacular - from 1,323 in Februg#44 to 3,538
aircraft by September, of which almost 2,900 wéghtérs.

It was this sudden and late burst in aircraft potidm to which the
Speer Ministry owes its legendary reputation. Asdh stood in January
1944, German armaments output after two years @eiSp leadership
was 'only' 130 per cent higher than it had beenmwhe took office?®
Since the traumatic events of July 1943, there badn no sustained
progress whatsoever. Suddenly in February 1944ath@aments output
index, which was now being calculated on a regudasis by Hans
Kehrl's planning office, shot upwards, by almost B cent in only
five months. Relative to an index of 100 when Spexk office, the
armaments index which stood at 230 in February @44 to a record
level of 330 in July 1944. Two-thirds of this inas® was attributable
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to the last-minute triumphs of the Jaegerstab. Spéer and Saur were
clearly well aware of the importance of this renzdnlle late surge to the
reputation of their Ministry. It formed the ideabrluding chapter in
the propaganda narrative of the armaments miraOlee by one the
Armaments Ministry had taken in hand the key elemer the German
war effort; first the army and the Reichsbahn, thbe Panzer pro-
gramme, then the U-boat programme, followed by thieacle of the
Mittelbau and the V2. Now Speer and his men woulthgb salvation
to the Luftwaffe. And their secret of success whwags the same,
'rationalization' combined with the 'self-respoiigipof industry'.
Inexplicably, the Allied interrogators who beganckihg over the
ruins of the German war economy in 1945 took thigysat face value,
choosing to make Karl Otto Saur, of all peoplepiane of their chief
sources of information on the German war efférin fact, as was
true of the U-boat programme and the Adolf HitleanPer Programme
before it, the Saur-Speer version of the Jaegeésstaistory should
be approached with extreme caution. What is indédge is that the
Jaegerstab brought a new measure of coercive e®lemthe armaments
economy and that this extended across the boarGetonan manage-
ment, to the German workforce, but most of all be tvarious grades
of foreign labour employed in Luftwaffe productibh.Milch was
charged with crimes against humanity in this cotinac before the
Nuremberg tribunal. How Saur escaped the dock iid t@mfathom. In the
case of the Jaegerstab, the system of ‘indusel&responsibility’ touted
first by Todt and then by Speer quite definitelytated into dictatorship
uninhibited by any rule of law or code of civilika. After the first wave
of American bombers struck at the end of Febru&44] Saur and Milch
toured all the aircraft factories in a special nratode-named Hubertus,
from which they dispensed summary justice to plamnagers they
considered to have failed in their dutf@sAt Regensburg they court-
martialled two German contractors for allegedly dimg up the re-
construction of the Messerschmitt plant by demagpdireasonable
accommodation for their German workéfsOn 25 March Erhard Milch
addressed an audience of air force engineers apfl quartermasters and
introduced them to the work of the staff in the trdraistic terms:

Please go wherever you are going and knock downyleedy who blocks your
way! We cover up everything here. We do not askthdrehe [sic] is allowed to
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or whether he is not allowed to. For us, there athimg but this one task. We
are fanatics in this sphere .. . No order existsclwttould prevent me from

fulfilling this task. Nor shall | ever be given duan order ... do not let anything
deter you, and get your people to the point thabme deters them . . . Gentlemen,
I know, not every subordinate can say: For melaheno longer exists . ..

Such weaker souls needed 'someone who covers upirfor. . If . . .

you keep in touch [with the Jaegerstab] and immebiaclarify difficult

points so that something can be done, then we alfangvto accept
responsibility, whether this is the law or not.'r@any's survival dic-
tated a system completely unfettered by anythirdgrothan the priority
of production. With the Luftwaffe losing half itslgmes every month,
Milch could see

only two possibilities for me and for Germany: eithwe succeed and thereby
save Germany, or we continue these slipshod methodsget the fate that we
deserve. | prefer to . .. [be] ... doing somethihgt is against the rules but that
is right and sensible and be called to accountitfand, if you like, hanged, rather
than be hanged because Papa Stalin is here imBerlithe Englishman. | have
no desire for that . .. We are in the fifth yearvedr. | repeat: the decision will
come within the next six weeR8!

The first key to increased production was cleanlyimcreased work-
rate. Across the aircraft and aero-engine facdlitia seventy-two-hour
week was the norm from the spring of 1944 onwafdis.the model of
the Adolf Hitler Programme this gruelling pace obrw was sustained
by supplying favoured employees with extra ratiasfs food, sweets,
cigarettes and spirits, pullovers, warm underwsacks and even special
allocations of vitamin pill$? These bonuses, however, were reserved in
large measure for the German workforce and the st performing
foreigners. For the rest, Milch and Saur offeredyotihe most severe
discipline. Foreign workers, Milch complained,

run away. They do not keep to any contract. Theeedifficulties with French-
men, ltalians, Dutch. The prisoners of war areinruly and fresh. These people
are also supposed to be carrying on sabotage. Télesgents cannot be made
more efficient by small means. They are just noadied strictly enough. If a
decent foreman would sock one of those unruly gogsause the fellow won't
work, then the situation would soon change. Intéonal law cannot be
observed here. | have asserted myself very stroagly with the help of Saur
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| have very strongly represented the point of vibat the prisoners, with the
exception of the English and the Americans, shbeldaken away from the
military authorities. Soldiers are not in a positias experience has shown, to
cope with these fellows. | shall take very stri@asures here and shall put
such a prisoner of war before my court martiahdfhas committed sabotage
or refused to work, | will have him hanged, right his own factory. | am
convinced that that will not be without effectaflts in original.)

The methods of Kammler's Mittelbau were thus extentb the entire
Luftwaffe sector?

This increasingly draconian attitude to labour ihiiee reached its
limit in the drive to mobilize the reserves of centration camp labour.
A fortnight after the establishment of the Jaegdrstimmler wrote to
Milch to inform him that the Luftwaffe was curreptémploying 3 6,000
concentration camp inmates in its factories and tle hoped to raise
this in the near future to 90,086b.As an example of a productive
collaboration, Himmler cited the case of Messersttanfighter plant
at Regensburg, which had entered into a sub-cdimgaceal with the
Flossenbuerg concentration camp. Instead of workinghe notorious
quarry, the inmates at Flossenbuerg were now pinduaerodynamic
engine cowlings and radiator covers for Me 109sFébruary Regens-
burg also started drawing parts of the fuselagenfrihhe Mauthausen
camp. By the summer of 1944, it is estimated, 36 gent of the output
credited to Messerschmitt's Regensburg factory wadact, due to its
SS sub-contractord. Whilst they were contributing in this fashion to
the production records of the Speer Ministry, Fodslerg and its
Aussenlager consumed the lives of at least 20,08dplp, in addition
to the many thousands more who died at Mauthatisen.

Though concentration camp inmates had become siagig ubiqui-
tous in armaments production, up to the spring @41 Jewish inmates,
the lowest category in the Nazi racial hierarchgd been debarred from
such employment. The Jaegerstab broke even thidoigieal taboo. To
ensure that it played its part in the defence agathe Red Army,
Hungary was militarily occupied by the Wehrmacht B March 1944.
Within weeks, the possibility of employing hundreds thousands or
Hungarian Jews for war work was being excitedlycdésed in the
Fuehrer headquarte?s.The first priority for the allocation of Jewish
labour were Kammler's gigantic underground buildiitgs, but given
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the emergency facing the Luftwaffe the possibilifyemploying Jews in
aircraft factories was no longer ruled out. Eichméregan the deport-
ation of Hungarian Jewry, at the rate of 12,00®Q@, per day, in
mid-May. According to the familiar principle of '®é&tion’, the majority
would be gassed. However, at least a third wereeargd to be suitable
for forced labour in the Reich. Auschwitz was taveeas the 'collecting
camp' for the incoming transports. Those chosenwork were to be
allocated directly to Sauckel, the Todt construttiorganization, or
other high-priority employers, such as the Jaegbfstlt is estimated
that of the 509,000 Jews eventually deported froumdgéry, more than
120,000 survived the war as forced labouférm the Jaegerstab, the
employment of Hungarian Jews was discussed firs26nMay 1944,
the first meeting attended by the rejuvenated Allgpeer. The Jaeger-
stab was anxious to know what number of Jews tlmydcexpect and
heard a report from an official who was clearlyrggular contact with
Auschwitz. With Eichmann's transport operation elewdays old, the
news from the camp was not good. From the firsivals, the Arma-
ments Ministry had been offered only 'children, veam and old men
with whom very little can be done'. The best maleolr, it seems, was
being retained in Hungary, digging tank traps foe tWWehrmacht. The
minute concluded laconically that: 'Unless the neahsports bring men
of an age fit for work, the whole action will noave much succes¥.'
At this stage in the war nobody can really havenbieeany doubt about
the fate of those Jews who were not consideretbifiemployment. But
that did not concern Speer or the Jaegerstab. Athmiater the flow of
human material was improving and the Jaegerstab pheessed to learn
that Auschwitz was now ready to make good on itenses. In particu-
lar, the SS were hoping to deliver '13,000 Hungaidawesses in batches
of 500. Thus the smaller firms, too, will be in asfion to employ these
concentration camp Jewesses beffer.'

But coercive labour discipline and the mobilizatioh tens of thou-
sands of concentration camp inmates can only gdasan explaining
the remarkable increase in aircraft productionhe first half of 1944.
And Karl Otto Saur, when he was explaining thenyilns of the Jaeger-
stab to his credulous interrogators from the Bomlfturvey, not surpris-
ingly focused on other issues. According to hissiar of events, the key
to the Jaegerstab's success was the 'total remolutvhich it brought
about in aircraft production, a 'singular' intertien, with 'decisive
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effects®® Prior to 1944, Saur claimed, aircraft productioad hbeen

feather-bedded. It was only the decisive actionthef Speer Ministry that
forced the industry to focus all its attention oraximizing output. In

making these claims, however, Saur was doing litilere than reciting
the standard propaganda line. The suggestion thétvaffe producers,
who since 1941 had been under the thumb of men Higd Frydag

(airfframes) and William Werner (power plants), hatuch to learn

about rationalization from Karl Otto Saur is imméle, to say the
least. And not surprisingly, perhaps, the officiafsthe Reich Air Minis-

try took a rather more jaundiced view of the hypera@unding the

Jaegerstab's achievements. Perplexed by the productcords being
claimed by Saur, the Air Ministry in the summer 144 undertook a
close analysis of the sudden miraculous increaspraduction that had
taken place since Speer's men had taken over. @is tbport makes
clear, it is not only the criminal immorality of ghJaegerstab that
deserves critical scrutin?.

For one thing, Saur's story took no account ofittevitable time lags
in aircraft production. Even the simplest fightayok six months to
produce, from raw material to finished machine. cBirthe Jaegerstab
itself came into existence in February of 1944, tieasures it had taken
and the resources it had mobilized could not shbeirtfull effects
before August 1944. A large part of the increasepinduction up to
July 1944 could only be explained in terms of measuaken prior to
the formation of the Jaegerstab. Most importantlye Air Ministry
in the course of 1943 had extracted 317,000 worken® Sauckel for
the Luftwaffe industries, in addition to 243,000 rkers obtained on its
own initiative. Amongst this number the Air Minigtrclaimed '‘credit'
for the extra 100,000 concentration camp inmatgplsed by the SS
in 1943 and 1944. The Ministry had also set in pwtthe expansion
in aero-engine production, without which the hugerge in aircraft
output in 1944 would not have been possible. Whakled most of all,
however, was the inconsistent attitude of the Sp&éiaistry. The essence
of Saur's story was that it was only the 'lightnfagt response' of Speer
and his staff that had saved the Luftwaffe from idmate disaster in
February 1944 But this ignored the fact that in the early autummn
1943, in the immediate aftermath of Hamburg, the Kiinistry had
drafted its own plan to bolster Germany's fightefedces? The draft
version of the so-called Reichsverteidigungsprognaiiuftwaffe pro-
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gramme 2.2.4) had called for monthly productionJiojy 1944 of no less
than 5,390 aircraft, of which two-thirds were to tighters. A key part
of this programme was to be a sharp reduction & phoduction of
older models, in favour of the accelerated massiption of the Me

262 jet fighter. But rather than assisting Milchthe implementation of
this crucial production drive, Speer had conspivgth Willy Messer-

schmitt to unseat the priority of the Me 262.. Mehite, Saur and his
'rationalization experts' declared the productiamgéts to be unachiev-
able®® The autumn was filled with acrimonious meetingswiich Speer
launched a dramatic personal attack on William Werthe same man
who two years earlier had been universally accldinas the leading
expert on mass-production, the same man to whonerSpel1943 had
personally entrusted overall responsibility for gpeduction of motors,
even over the protests of Maybach, the establismedopolist in the
tank sector’ It was only in February 1944, once control overcraift

production had passed to the Speer Ministry, thesryehing suddenly
changed. Not only did Speer's Jaegerstab taketcfedithe resources
accumulated by the Air Ministry in 1943. Saur and kohorts were
also free to adopt a programme in the summer of41@togramme
226) that was virtually identical to the 'impraetide’ Air Ministry

proposal of nine months earlier.

Though the Air Ministry obviously had its own axe grind, the
Jaegerstab's claims on behalf of the 'Speer systiearly do need to be
regarded with scepticism. The Air Ministry had paegd the way for
the dramatic discontinuity in aircraft production early 1944 with its
initiatives in the second half of 1943. By contragith the rhetoric of
violent urgency that accompanied the actions of Xaegerstab in 1944,
they had received little or no assistance in tHiere from Saur and
Speer. Only when Milch surrendered and agreed &eshontrol of the
Luftwaffe sector was Speer willing to allow airdr@iroduction to benefit
from the full authority of the Reich's Armaments ridtry and the
practical benefits that conferred. Even in 1944rédheere no miracles
of rationalization. Contrary to Saur's assertiomsicraft production
clearly did not levitate. Though the confusion &44 makes a precise
accounting impossible, it is clear that the unleditpowers of the Jaeger-
stab enabled it to back up the increased produaifoMe 109s and FW
190 fighters with an unprecedented quantity of naaterials, labour,
food and transport capacity. In fact, Speer himsetffirmed this
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interpretation in an unguarded comment to jourtelis June 1944. To
explain the extraordinarily robust rebound in aiftrproduction, he

commented: 'l have to add... that here an alteratiothe system has
taken place on the quiet, in that from February heee, as we have
done in the other industries, brought in capacifiesn the armour and

Panzer industries into the aircraft industry. Thisthe reason, in my
opinion, for the speedy recovery.As the confidential diary of the Speer
Ministry frankly admitted, the uncanny robustness tank production

in 1943, in the face of sustained Allied bombingdhdepended on
Speer's ability to support the Main Committee wihtra rations of

steel, drawn from 'secret sources' known neitherK&hrl nor the

Zentrale Planung. Now the Jaegerstab benefited ftioen same slush
funds. As the Air Ministry had suspected, it wase&fs jealously

guarded control over key resources and his abilityconfer 'Panzer
priority' that was the truly decisive factdr.

Whoever ultimately deserved the credit, the Ja¢agierdormed the
springboard in the summer of 1944 for yet anotleemd of armaments
propaganda in the service of one last radicalimatd the war effort.
Returning from his prolonged convalescence, Allgpeer pushed him-
self vigorously back into the limelight as the sawi of the Nazi regime.
The propaganda of the armaments miracle resumeshily May 1944
with Speer's speech to dockyard workers in which Hadled their
achievement in bringing into mass-production thev ngeneration of
Mark XXI U-boats. He conveniently skated over tteetfthat none of
these vessels would set to sea until early the weat and that none
of them would be ready for combat until April 1948n 9 June,
immediately following the Allied landings in Normdy, Speer rallied
the forces of the Ruhr with a lecture entitled dimfIhe Miracle of
Armaments' (Das Wunder der Ruestuffg)Vhat is clear from the text
of the speech, and his subsequent remarks to gpicaed press confer-
ence, is that Speer now felt obliged to defend $igstem of 'self-
responsibility' that was so central to the entirgthulogy of his regime.
The system was coming under fire, both from theksaof industry and
from inside the Ministry. Radicals such as HansrKefanted to turn
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the increasingly shambolic system of CommitteesigRiand emergency
staffs into a permanent, streamlined structure tafesdirection, backed
up by a concerted fiscal consolidatinAt the same time, however,
Speer was facing a groundswell of opinion from bess against the
increasingly brutal interventions of his Ministy.Faced with these
opposing tendencies, Speer played his strongest: das unrivalled
relationship with the Fuehrer. The Speer-Hitleratienship had gone
through turbulent times since October 1943, butMay 1944 Speer
had resumed his intimacy with the Fuehrer. Thougthelt health was
failing badly and he was increasingly unwilling $peak in public, he
agreed to make a major appearance on Speer's bé&mal24-5 June,
in Linz, under tight military security, Speer orgmed a conference for
all the key figures in the armaments economy, 30@li*° The audience
were treated to a packed lecture programme. Speerisaddress lasted
for three hours, copiously illustrated with slidasd graphs, depicting
the triumphs of the Reich Armaments Ministry ané tchievement of
his key collaborators - Saur, Degenkolb, Schieliealelt was a presen-
tation designed to vindicate the embattled systénself-responsibility’
and to demonstrate its indispensable importancéhéowar effort. The
evenings were taken up with an uplifting programofieclassical music,
including Bruckner, chamber music on period insieats and an
appearance by Herbert von KarafarFor a select group of delegates,
the high point came on 26 June with a visit to Btattenhof at Berchtes-
gaden, at which they were privileged to hear whas wo be Hitler's last
public speech, a speech that Speer effectivelyenr@s his script, Speer
had provided Hitler with a restatement of the mgssthat the Arma-
ments Ministry had been peddling for the last twonths. The 'self-
responsibility of industry’ was the key to succeBEke achievements so
far were miraculous. Defeatism was unjustified. Butprevail, Germany
needed one last effort. If German industry failednteet the demands
of the war, the consequences would be catastrofipieer clearly wanted
to emphasize this point in particular. No mercy wade expected, even
from the Western Allies. Speer's notes for Hitlezrev emphatic: 'Should
the war be lost! . . . merciless extirpation of @an industry, to elimin-
ate competition in world markets. The enemy hascrEn economic
plans, which confirm thid? To stave off this awful prospect, virtually
any sacrifice could be justified. The brutal methoof the Jaegerstab
would have to be put up with. But, once victory leeen achieved,
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German business could look forward to a return afrepreneurial
freedom. As Speer-Hitler put it: 'When this war decided by our
victory, then the private initiative of German ess will experience
its greatest moment!" Hitler promised German bussnéperhaps its
greatest flourishing of all timé®. In the midst of ever more violent
coercion, Speer persuaded Hitler to put on recasl delief in 'the
further development of humanity through the proomwtiof private
initiative, in which alone | see the preconditiam &ll real progress'.

Amidst the horror of 1944, it is hard to imaginewhdired such
phrases must have sounded. In his memoirs Hansl Keballed the
shock of seeing the deterioration in Hitler, whownappeared a sick
and aged maff. This disillusionment, however, was far from uniadr
Walter Rohland, now the CEO of the Vereinigte Stenke and still
one of Speer's chief supporters in heavy indusiag been one of the
parties most keen to have Hitler make a publicestant in favour of
entrepreneurial initiative. A few days after theeryy Rohland wrote to
Speer to congratulate him on the 'armaments camferewhich went
really marvellously well?

If Hitler appeared distracted in Linz, he had goedson. On 6 June
the British and Americans had finally made theindmgs in Francé
Predictably, the smothering Allied air superiorppyevented the Wehr-
macht from responding quickly enough to drive thgaders back into
the sea. On D-Day the entire Luftwaffe in the Wewnaged only 275
sorties, as compared with 14,000 flown by Alliedcsift?’ Three weeks
later, the British were pulverizing Caen and theehicans were threaten-
ing to encircle tens of thousands of German troopBrittany. This
battle in the West, however, was small-scale angv-shoving by com-
parison with the epic drama unfolding in the Eisbn 22 June, on the
third anniversary of the German assault on the e€ouinion, the Red
Army unleashed operation Bagration against the Wahht's Army
Group Centré? Compounding the numerical and qualitative supiyior
of their equipment, with superior intelligence athet logistical support
provided by American trucks and half-tracks, MatshZhukov and
Vasilevsky pulled off what is widely regarded a® timost impressive
ground operation of the waP.Within days of the attack three entire
German armies were destroyed. By 4 July Sovieteforhad liberated
Minsk and were well on their way towards the Polighrder. On 11 July
the Wehrmacht reported that Army Group Centre bati28 divisions
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and 300,000 men. By the end of the battle for Redsia that figure
had risen to 450,000. Huge columns of German prisoners paraded
forlornly through the wide Moscow avenues. On 24y Yhe troops of
Marshal Konstantin Rokossovskii's left-flank armibiserated the first
major concentration camp, Majdanek near Lublin. rFdays later, after
an advance of almost 600 kilometres in six weeks, Red Army was
finally fought to a standstill within earshot ofetiWarsaw suburbs. After
three years of savage fighting the Wehrmacht hagh ldriven back to
its starting line in June 1941.

Meanwhile, the Allied air forces were finally comteating their
strength against Germany's synthetic fuel plémtéerbatim minutes of
meetings on 22-3 May suggest that following thstfiound of attacks,
even Speer momentarily lost his codblHowever, the Third Reich's
unstoppable Armaments Minister soon regained hismemtum. The
final agony of the German war effort would be thenment at which his
power reached its fullest extefitin June 1944, in the run-up to the Linz
conference, he forced Goering to acknowledge thedb consequence of
the formation of the Jaegerstab. With effect fromAdgust 1944, the
Luftwaffe's entire industrial complex was placededtily under the con-
trol of Speer's Super-Ministry. For the first tinie the history of the
Third Reich, the whole armaments effort was forgnationcentrated
under one single authority. And this was not enoughe military
emergency demanded that literally every facet ofn@a® society should
be put at the service of the war effort. On 12 Jsjheer wrote to Hitler
demanding that, alongside his expanded powers twver armaments
economy, Joseph Goebbels should be placed in cludrgebilizing the
home front and Heinrich Himmler should be givenprassibility for the
army's reserve formations. Only the ruthless ddtetion of National
Socialist leadership could see Germany throughnBatethis late stage,
Speer refused to concede defeat. In his reportitierthe stressed that
'with the new, technically superior weapons, aitcrbl-boats and with
the deployment of the A4 [rocket] and with the sase in production
of tanks and assault guns we will in the next thteefour months
overcome the apex of the crisis, which, as yet] &#s ahead..>®
Goebbels's appointment as Reich plenipotentiarytdtal war followed
on 18 July’® Himmler's promotion came two days latérln the days
prior to 20 July, Speer thus allied himself firmhjth the two men who
were to prove themselves to be the key pillartiefNazi regime in the
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desperate hours following the attempt on Hitleifs. |IAt the moment
that the bomb went off in Hitler's bunker, Speerswdgth Goebbels and
remained with him throughout the following hoursorN despite the
mendacious obfuscation in Speer's memoirs, carether any doubt
where his sympathies 14y. Four days after the failure of the coup
attempt, whilst the SS were rounding up thousanfdsuspects, Speer
hailed Himmler and Goebbels's new appointmentsnithuesiastic tones.
Speer told his staff that these were the men tarenthat Total War
was no longer a matter ‘for discussion, but a.fAckt the beginning of
August 1944, on the occasion of the absorptionhef ltuftwaffe sector
into his Ministry, Speer struck the same tone te thewly formed
Armaments Staff, an organization modelled on thes mtefunct Jaeger-
stab. Speer spoke about the 'select' few, who weve in charge of the
Reich, 'at the head of which, under our Fuehremdstmen like Himmler
and Goebbel§® Given Germany's military situation, the task ok th
Armaments Staff was, Speer stressed, as much pegitel as practical.
Apart from continuing to raise armaments outpugirthchief mission
was to spread a spirit of 'optimism and calm'. Theye to hold together
to the last, as a 'sworn community' born out ofryeaf common labour
in the armaments effoft.

Speer's own efforts to promote optimism reachedr thigh point a
few days later at Posen, where, as in 1943, heHindnler addressed
the Gauleiter. Speer's talk consisted of the usaatoction of impressive
sounding armaments statistics, but on this occasienwent one step
further. To ensure that the figures for July 1944lly were the highest
on record, Speer added the prospective output Her first week of
August to the July totafé. Speer had succumbed to the final temptation
of the 'big lie'. He was no longer simply dramatgi heightening and
manipulating reality. He was engaged in a consciacts of deception.
For the coming months, Speer promised the Gaulditether huge
increases in the production of all key weapons aalibres of ammu-
nition. The next day, Hitler affirmed Speer's cahtposition in his
post-conference address to the Gauleiter at thenrEueheadquarters,
making a special point of emphasizing the achievegmef Speer's Minis-
try over the last year. Despite Speer's unrealmapth, however, the
German war effort was past its peak. From July edesaarmaments
production fell. From early 1945 it plunged. Protime did not decline
at the same speed for all types of armaments. Wsagnad tanks reached
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their highest level only in the last months of 1944dnmunition peaked
in September. But aircraft production, the most plex component of
the military industrial system and the industry tthead been targeted
most heavily by Allied bombing, collapsed precipity from the sum-
mer of 1944 onwards.

Since this effectively marked the end of the armserthat has been
one of the driving forces in our narrative sincdeatst the late 1930s, it
is worth pausing to take stofk.Predictably, in the light of what has
already been said, the disparity in total outputween Germany and
its enemies was stark. On the back of the triumphshe Jaegerstab,
Germany in 1944 managed to produce a total of 4cdnbat aircraft.
By contrast, the combined output of its major ompue - Britain, the
Soviet Union and the United States - came to 12,80 which the
United States accounted for 71,400, a margin ofesapty of 3.7 to
1% In tanks the disparity was similarly large: 18,3@@oduced in
Germany as opposed to 54,100 by the Allies, with 8oviet Union in
this category accounting for 29,000 of the Alliestat. The ratios for
artillery, rifles and machine guns were somewhas leinfavourable to
Germany, varying between 2.1 and 2.7 to 1 agaBst. 1944 was the
peak year for German production, whereas in thesegories the output
of its enemies reached its maximum in 1943. In tshoothing that
Albert Speer and his colleagues had done since 1842 made any
difference to the Wehrmacht's fundamental predicam®&ut though
on the one hand the triumphalism that surrounds Speer Ministry
clearly needs to be taken with more than a pinchsalf, there is no
reason, on the other hand, to talk in terms ofufail Once Germany
had engaged both Britain and the Soviet Union andeothe United
States threw its weight fully into the scales, tiads against the Third
Reich were bound to be overwhelming. In 1941, heftre German
invasion of the Soviet Union but also before the ekican economy hit
full stride, the combined GDP of Britain, the Sdvignion and the
United States exceeded that of Germany by a faofor.36 to 1.
Similarly, in the 1930s the combined steel outpiiBatain, the Soviet
Union and the United States had been almost exdatly times greater
than that of Germany and that at a time when Araeri;xdustry was
well short of its productive pedR.By 1944 the ratio of steel output,
even if we add the output of Belgium, France anthftbto the German
side, was 4.5 to 1 against Germany. What Germargdfay 1944 was
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simply the crushing material superiority that Gemmstrategists had
always feared.

Germany's conquests early in the war certainlysdichething to offset
this disadvantage. A further mobilization of 'fayei capacity’, notably
in France, was one of the trump cards with whiclee8psought to
rally the German war effort in the autumn of 184®8etween 17 and
19 September 1943 Speer and Kehrl hosted Frenchstelinof Pro-
duction Jean Bichelonne in Berlin to discuss thasjimlity of a major
increase in the outsourcing of production to Frar@&en the state of
the French economy, however, this was a last-difébrt of little practi-
cal significance. Over the entire period from 193B- the occupied
territories were undeniably important to the Gernvear effort. Above
all, they provided labour, food and raw materidlbey also provided a
gigantic territorial cushion without which the Wakacht could never
have prolonged the end of the war until 1945. Whaty could not do,
however, was to offset the overwhelming industadivantage imparted
to Germany's European enemies by the involvememhefUnited States.
We have seen how derisory was Luftwaffe outsourcézgly in the
occupation of the Western territories. The situatidid not improve
significantly later in the war. In 1943, the lastllfyear of occupation,
the combined deliveries to Germany of military gooént from France,
Belgium, the Netherlands, the General Governmemnniark, Norway
and Serbia amounted to only 9.3 per cent of totamhaments pro-
duction®” Only in ship-building, communications equipmentdamotor
vehicles did the occupied territories make a netatdntribution to the
combat equipment of the Wehrmacht. In absolute germ 1943 all
deliveries to the Wehrmacht from occupied Europmesao 4.6 billion
Reichsmark§® By contrast, out of American munitions production
1943 valued at $54.4 billion (c. 150 billion Reiotarks), Britain
received deliveries valued at $6.7 billion (c. 2llidn Reichsmarksy.
Even on very favourable assumptions about exchaatgs, the ratio in
the external supply of munitions to the two Europgzowers cannot
have been less than 4:1 against Germany. Givendésperately poor
productivity in the occupied territories, the fapeilabour programme
was clearly by far the most important contributidvat occupied Europe
made to Germany's armaments effort. By 1944, onthree workers in
Wehrmacht armaments production was a foreigher.
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By the last years of the war, the devastating bldelsvered by the Allies
were rocking the German war economy to its foumasti However, to
assign sole responsibility for Germany's final apfie to such ‘external
shocks' would again be to collude with Speer's myttarrative. In fact,
by 1944 what could no longer be obscured was that German war
economy was disintegrating from within. Barring lyrudrastic counter-
measures, it was clear by the summer of 1944 thatm@ny would
soon face an inflation no less severe than thathviiad dissolved the
structure of the Wilhelmine state between 1914 48@3. And this
points to one more blind spot in the heroic naveatof the Speer
Ministry. Up to the summer of 1944 it would hardbe unfair to say
that the Reich Ministry had been oblivious to morey an essential
instrument of macroeconomic management. As we hseen, in the
interests of maximizing armaments production, Speer1942 had
opposed the efforts of the price commissioner amhriee Ministry to
cream off excess profits. The Armaments Ministrgistire system of
economic management had been based on extendingenfiecting a
mechanism of physical controls over German indusBy 1944, how-
ever, the problem of inflation was catching up w8peer. Money could
no longer be ignored, even by the most fervent ealtes of direct
physical control.

In July 1944 Hans Kehrl's planning office compiladmemorandum
on 'Purchasing Power, Prices and War Finance',hwbé&gan in dramatic
terms: 'The German economy', Kehrl's office dedarés threatening
to fall into an anarchy, against which even an moéel and improved
system of economic controls [Wirtschaftslenkung]ll wstruggle in
vain.”* From top to bottom the erosion of the value of eyrwas
robbing economic actors of their incentive to coymplith the demands
of the regime, as well as their basic standardgasinomic calculation.
Germany was on the slippery slope from a statecttice economy, in
which private economic actors responded of theim ofree will to
incentives provided by the central authorities, ao full-blown state
economy (Staatswirtschaft), in which economic actwas motivated
only by 'coercion or idealism' (Zwang oder Idealimn And as Kehrl's
memo pointed out, even the 'totally planned econofi§oviet Russia’
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had learned the importance of retaining a stablemeateoy standard as
a foundation for accounting and statistical meaverd.

The inflation threatening Germany was the direculte of the huge
strain being placed on the economy by the war effas all the major
combatants found, the financial consequences ofwie could be man-
aged, if the burden was not excessive and if gowent authority was
sufficient to levy taxes and ensure the smooth tianing of rationing
and price control& In addition, borrowing from savers, on the finaici
markets or from banks, provided a crucial sourceedief, though this
of course depended on maintaining public confideimc¢he war effort.
The inflation that threatened to destabilize thern@a war effort was
indicative of the fact that by 1944 these cruciatesholds had been
breached. Not surprisingly, the process of disiregn began on the
periphery of the Nazi Empire and it was worst ie Balkans® By the
middle of 1942, the price level in Greece had alyeacreased by more
than 340 per cerf. In Romania, a crucial source both of grain and oil
prices had doubled by the autumn of 1942. In Bidgand Hungary
they had increased by at least 70 per cent. Thexg similarly rapid
inflation in France and Belgium, though they preddr not to publish
official price statistics. By 1943 all of Nazi-oqued Western Europe
was clearly in the grips of an inflationary wavetttbrought with it an
increasing disorganization and collapse in productiBy 1943 Greek
national output was half what it had been befor war. Less cruel in
its effects but more significant in economic termas the progressive
disintegration of the French economy, where outputl943 was down
by a third on its pre-war level. There was no mystas to the cause of
this monetary collapse. In the French case, Gerdemands may have
accounted by 1943 for as much as 50 per cent abnatincome, a
burden impossible to finance either through taxatio sound long-term
borrowing”®

As we have seen, as a result of enormous militaending the German
economy had been suffering from substantial exammand at least
since 1938. But until 1943 the symptoms of inflaioy dysfunction
were relatively well controlled. The silent systesfi war finance insti-
tuted in the autumn of 1939 worked well. The tagréases of 1941-
2, combined with the ever greater contributionsmfrdhe occupied
territories, permitted the Reich Finance Ministoy ftnance 54 per cent
of expenditure in 1942 and 44 per cent in 1943obuevenue? In
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1942. tax revenues were so buoyant that the Reigh actually able
to reduce its dependence on borrowing relative 3411 Until 1943,
furthermore, the flow of household savings was isigfit for at least
17 per cent of total public expenditure to be firwoh through safe
long-term borrowing. This still left between 28 ar88 per cent of
expenditure in the budget years 1941, 1942. an® 184be covered by
short-term borrowing, but the Reichsbank was ablestow away most
of this 'floating debt' in the money market. Meaileshofficially sanc-
tioned prices remained fixed and a strict wartinoelec confined legiti-
mate barter to trades between households. Blackketemring was
sanctioned outside Germany, but not within the ReiGoebbels ex-
ploited the winter crisis of 1941-2 to launch a amgpublicity campaign
against illegal market activity, which helped tanferce public hostility
towards profiteers. On one optimistic estimate, theck market
accounted for only 2 per cent of consumption exjarel in the early
years of the waf’ Despite the disastrous setback on the Easternt Fron
and the huge mobilization of both domestic and ifpreresources in
which Speer and his colleagues engaged, the s$gabilithe economic
order was broadly preserved. Indeed, we should wgthdr than this.
Without the largely unacknowledged success of thacliRs monetary
and fiscal authorities in preserving the overalbremmic balance until
the summer of 1943, the triumphs of the Armamenisigity would
have been harder if not impossible to achieve. &brKks planning office
belatedly acknowledged, if inflation had been abowto run riot, a far
greater degree of coercion would have been requi@dmobilize
resources for military production. The functioningpnetary system was
a crucial lubricant for the armaments miracle.

From the early summer of 1943 onwards, however,fthgile equil-
ibrium of Germany's war finances progressively ajpdled. Speer's last
round of armaments mobilization made demands onGhkeman econ-
omy that were increasingly unsustainable. In 1%Sording to the best
available estimates, domestically financed war egiare accounted
for 60 per cent of German net national product, ighdr proportion
than in any of the other combatafftsin 1944 mobilization further
intensified. Civilian consumption and investmentrevecompressed yet
again, as Wehrmacht expenditure continued to isereln the fifth year
of the war, between September 1943 and the endugfugt 1944 the
Wehrmacht consumed the staggering sum of 99.4bilReichsmarks,

644



DISINTEGRATION

more than total national income in the late 193Bg. contrast, tax
revenues both from Germany and the occupied tes#ostagnated at
the high point reached in 1942 and, even more vmgly, (Germany's
financial institutions were reaching the limit dfieir ability to absorb
state debt. The Gestapo could repress overt expnss®f defeatism.
But they could not directly control the day-to-dfyancial decisions of
the German population. Already in the aftermathSedlingrad, Gestapo
informants reported an ever greater willingnessrdsort to the black
market’® As households came to rely ever more on suchaillegurces
there was a corresponding decline in their williegm to inform on them.
As in World War |, the war made criminals out oflimary, law-abiding
householders. Over the course of the war, more éhaondred thousand
prosecutions for breach of the war-economy regutatiwere brought
before the courts. According to one independenimes¢, the black
market by the end of the war accounted for at ledktper cent of
household consumption. As cash increasingly flooaed illegal chan-
nels, the system for recycling excess purchasingiepobroke down.
Precisely at the moment in the early summer of 194f#n Speer's
armaments miracle first ground to a halt, savingpogdits fell sharply
for the first time since the early months of ther#aBy the summer of
1944 a total monetary collapse was under way. Tdie ef long-term
investment products such as life insurance haerfailff sharply already
in the spring and large cash withdrawals were tegorfrom banks
across the country. The financial institutions, foeir part, increasingly
turned away from either long- or short-term goveenimbonds, forcing
the Reichsbank to absorb ever larger quantitiesg@fernment paper
into its accounts. Cash in circulation balloonedetviBzen September
1944 and the end of April 1945 the volume of ban&scexpanded by
more than 80 per cefit. Germany now faced the imminent threat of
hyperinflation. This in turn undermined the fundiiog of the 'real
economy'. Given that there were fewer and fewersgowr goods to
buy in the shops, and given the near inevitabilitgt unspent savings
would be wiped out by a post-war inflation, the mpnwages paid to
workers became increasingly meaningless. It was which forced the
resort to material incentives such as extra ratioh$ood, cigarettes or
clothing. And it was this also which acceleratee #piral of coercive
violence. As positive incentives failed, threatsl goolice sanctions inevi-
tably followed. Firms could have little interestpiling up profits in
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bank accounts which would soon evaporate once dst-wgar inflation
cut loose. Instead, they did everything they cdolgink their funds into
stocks of raw materials, new buildings, capitalipment and the shares
of other companies, all of which would retain thealue regardless of
the dislocation of the monetary system. As far assfble, they also
began to export capital from Germany, to safe haven Sweden,
Switzerland and Portug#.From the point of view of the Speer Ministry,
however, this 'drive to substance' (‘Drang zur &uix) was deeply
dysfunctional. It ran directly contrary to the desiof the planners to
cut down on the hoarding of stocks and to prevemsf from placing
orders for new plant that could not possibly maky aontribution to
the immediate war effort. By 1944, every Reichsmamkested in new
machine tools or new buildings distracted resouregsy from the
immediate production of armamefits.

It was only, therefore, in the summer of 1944 tthet Speer Ministry
was finally forced to consider the wider economangequences of its
relentless production drive. Up to this point itdhbeen happy to see
both producers and workers well rewarded in finaheerms for their
ever greater contribution to war production. It wasly when the
disintegration of the monetary system began to eerldese microecon-
omic incentives ineffective that the Armaments Miny finally began
to consider the bigger picture. To remedy the Sitna the planning
office in the first instance called for further ¢mnis, tighter allocation
of raw materials and ever more intrusive regulatioh company
behaviour and employment practi®&sHowever, as the memorandum
of July 1944 acknowledged, this endless searchpffection in the
planning mechanism was doomed to frustration uniesgas combined
with an equally determined effort to restore thenctioning of the
monetary system. Kehrl's staff thus called for arghincrease in taxes on
consumer expenditure and a system of forced sawvhmgreby armaments
contractors and workers would be paid a fractionthair income, not
in cash, but in the form of government bonds, whiatuld be redeem-
able only after the war was over.

As we have seen, the idea of creaming off the tsradarned in the
armaments sector had been discussed repeatedly giecstart of the
war, but not until the summer of 1944 did it fiyatjain the backing of
the managers of the armaments effort. In 1943 timan€e Ministry
had proposed a set of measures that would haedraisadditional
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8 billion Reichsmarks per annuih.However, the dangers involved in
any large increase in taxation were apparent frbenéxperience in the
summer of 1942, when the German banking system svespt by
rumours that the Reich was about to impose a penitax on savings.
The savings banks, a crucial link in the conveyelt bf 'silent financing',
were unsettled by a series of panic withdrawalssugprisingly, the
proposed package of tax increases was vetoed HbgrHihd the party
authorities in early 1943, and the Academy for Garnhaw, which had
provided the main forum for academic discussionttef Reich's fiscal
problems, shut down the relevant commiffe®©n 22 September 1944
Hitler again vetoed any further discussion of mafar increases. In
February 1945, as the money supply surged out ofralp the Finance
Ministry made one last desperate appeal to siptibatdeast 25 billion
Reichsmark§’ As the Third Reich collapsed, a bewildered and-ofut
touch Fuehrer was finally persuaded to put hisaige to a tax decree.
He did so, however, on the condition that the tacreases should come
into force only after the end of the war.

Much could be made of this unwillingness on thet garthe Third
Reich to impose the full cost of the war on the Régkenossen. It could
be read as a symptom of the regime's deep-seabtgdligm'. But the
irony, of course, was that the decision not to dék not imply that the
real burdens of the war were not imposed on them@er population.
Whether or not they were directly appropriated bg state, an increas-
ing share of the wages and social benefits paiddatnhg the war could
not be spent, or could only be spent on black-margkéchases at
exorbitant prices. In this sense, it would be nawénfer from the failure
to impose draconian war taxes that the Third Rewets not willing to
impose the full cost of the war on its citizéfiswhatever happened
to money incomes, rationing and the restrictiontlie production of
consumer goods, combined with the impact of Britestd American
bombing, were severely reducing the real standarfiving of the Ger-
man population. Choosing not to match this reaucddn with equiva-
lent taxes on money incomes was at best ambiguwits effects. It may
have left some people feeling richer on accourtheffunds accumulating
in savings accounts or in war bonds. But these vpeomises of future
purchasing power that depended for their real valoethe success of
the Reich's authorities in maintaining the value thé Reichsmark.
Meanwhile, the inflationary danger posed by thistpg purchasing
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power necessitated ever more stringent controlsichwlarguably had
even greater political costs. When Kehrl's plannioffjce advocated
taxation in the summer of 1944, it did so not asaah of 'rigour', but
as a means of avoiding the disastrous inefficiendlat would result
from an inflationary collapse of the currency. T@om, in so far as it
helped to ward off inflation, would in fact haveopided the best defence
of the minimal version of economic freedom that fhigird Reich still
provided for its citizens. It might have been poditly uncomfortable in
the short term, but from the point of view of thegime itself, let alone
the population at large, a stable monetary ordes wlaarly preferable
either to hyperinflationary anarchy or total stedatrol.

v

In the event, the political leadership of the ThRdich never had to face
the full consequences of its own fiscal inactiory. tBhe autumn of 1944,
despite the halting advance of the British and Acaer armies and the
awful casualties still being exacted from the Redny the final defeat
of the Wehrmacht was clearly only a matter of merdlway! What was
unclear in the last months of the war was whetliewwould be the
Wehrmacht or the German war economy that collagsetl The losses
of territory suffered from the beginning of 1944rs¢d the death warrant
of the war economy. The evacuation of the Ukrain@e mines in
February 1944 restricted German steel productiora ttme-horizon of
eighteen months at mdStThe supply of oil from Romania - an absolute
precondition for the continuation of large-scale hite warfare - was
cut off by April 1944. These losses put a time limn German survival.
But they did not by themselves imply immediate apdle. In a typically
bullish assessment prepared for Hitler in the finstek of September
1944, Speer reckoned that German stocks of raw rialstevere suf-
ficient to allow production to continue, even if G®ny was forced to
retreat altogether from the Balkans, Western Eyrawethern Italy and
halfway across Hungafy.It was not territorial losses that paralysed the
German economy but the onset of a campaign of lakombardment,
of completely unprecedented intensity.

In the first half of 1944 the British and Americair forces had been
distracted by the preparations for the invasioNo@fmandy. The Allies
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left nothing to chance. To protect the beachheadm frapid German
counterattack they methodically pulverized the rentFrench transport
system. The only significant diversions from théstical bombing were
a series of devastating attacks on Germany's fudfolgenation plants.
Once Normandy was secured, the bombers were fifi@by to turn their
full attention to Germany, and they did so with alfful intensity. It
had taken four long and painful years since thefdhtdecisions in the
summer of 1940 to construct the Anglo-American wieapon. But
the war-winning airfleet was now ready. In March439 at the start of
the strategic bombing campaign, the British and Aca@s had disposed
of 1,000 aircraft with a combined bomb-lifting cajig of 4,000 tons?
By February 1944, in time for the all-out offensieé Big Week, the
combined force had swollen to 3,000 bombers and wmaseasing
rapidly to reach 5,250 by July 1944, the level &ficl it stabilized for
the rest of the war. Five times as many aircraftirad4943 were now
capable of delivering a staggering 20,000 tons ahiltls in a single lift.
And from June 1944 onwards this fearful weapon tuased relentlessly
against the Reich. Between June and October 1944 Bttitish and
Americans rained down on Germany no less than aaffillion tons of
bombs, more than in the entire war up to that pddwer the next six
months they dropped a further 545,000 tons. Bealid the Ruhr were
visited with raids of unprecedented intensity. Btle US Army Air Force
hit Berlin on 3 February 1945 with a force of 1,088avy bombers, a
raid which claimed 2,893 lives. But it was not jube big cities that
were now being targeted. Dozens of smaller townsewaid waste by
fire and explosives: Darmstadt on 12 September 1@1400 dead),
Freiburg on 27/28 November (2,000 dead), Heilbream 4 December
(7,000 dead), Nuremberg on 2 January 1945 (1,79l)dend again
on 20 and 21 February, Magdeburg on 16 January 184600
dead), Dresden on 13/14 February (35,000 dead),rabuey on 16/
17 February (5,000 dead), Pforzheim on 23/24 Febr(h7,000 dead)
and Swindemuende on 12 March (5,000 dead). The kSt major
night-time raid was against Potsdam on 14/15 Ap#8i#5, a sortie by
500 bombers which killed at least 3,500 people a&mnerated the
historical records of the Prussian arffy.

In a general sense, this destruction clearly doumted to the dislo-
cation of the German home front. It also clearlyisé@d a heartfelt
desire for revenge. The heaviest month of bombirthé entire war was
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March 1945, with a total payload of 133,329 torisadime when such
raids could have no conceivable impact, even irelacating the end of
the fighting. Not that the devastating bombardmdidt not have serious
economic effects. Factories were obliterated, bdirmeut, buried in

mountains of rubble, or paralysed for lack of rawtenials and power.
But the correlation between the area bombing ofn@er's cities and
the collapse of its war production was loose, &t.b€here was probably
no single plant to which the Allies devoted mortemtion than Krupp's
Gusstahlfabrik in Essen, the ultimate symbol of i@ industrial mili-

tarism?* By the end of the war, the Gusstahlfabrik had bieegeted no

less than twenty-five times. In 1943 it was repegtdbombed as part of
the 'Battle of the Ruhr'. But steel production weat definitively ended

until 2.3-5 October 1944, when Essen was attackea botal of 1,200

planes. They ended the Gusstahlfabrik's contributio the German
war effort by destroying its electrical power supplhe heaviest attack
of all, however, came on n March 1945, by whichetithe bombers
were doing little more than ploughing a field ofbble. The wanton
destruction of German cities could disrupt produttibut it could not
bring it to a complete standstill. The way in whitle bombers achieved
that effect was by severing the rail links and watys between the
Ruhr and the rest of Germany.

The disaster began at the end of September witlat@tk by RAF
Bomber Command which drained the Dortmund-Ems c&nalhe
giant marshalling yard at Hamm was hit repeatedlySeptember and
October, reducing its capacity by 75 per cent. Rigne was blocked
on 14 October by the destruction of the Colognedlieien bridge.
Between 14 and 18 October rail shipments of coainfthe Ruhr were
halted completely, and the disruption in the resedi&rection was even
more severe. In early October only one of fifty ar@ins was making it
into the Ruhr. For lack of iron ore, steel prodotiin the Ruhr by
January 1945 was down by 66 per cent relative & ghevious year.
Though Allied bombing strategy actually shifted Movember and
December away from the absolute prioritization cdnsport targets,
the sheer weight of tonnage dropped was sufficienbring about near
total collapse. Between November 1944 and Janufdb lthe British
and American air forces delivered no less than 79R,tons against
transport targets, mainly railway marshalling yar@n 11 November
Speer reported to Hitler that the Ruhr was effetyisealed off from
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the rest of the Reic¥. The shortfall in hard coal deliveries from the Ruh
between August 1944 and January 1945 was a ma38igemillion tons,
at least six weeks of normal consumption. In DeamitB44 Germany
faced the first of three consecutive winters withadequate supplies of
coal. Not until 1948 were reliable connections o=t between the
Ruhr mines and the urban centres of Germany. Faniditwentieth-
century European society this spelled imminent lgaim Already in
January 1945 the impact of the coal famine was ngpkiself severely
felt. Upstream from the Ruhr in the southern indakthub of
Mannheim-Ludwigshafen, coal shortages accountedafor80 per cent
fall in production at Brown, Boveri and Cie, onetbe Reich's principal
producers of electrical transformers. Opel in Rekltgim and BMW
in Munich were both closed in early 1945 for ladkcoal. By the spring
contemporaries were noting that the Rhine was ngnrilean for the
first time in generations. There were no factoriek in operation to
pollute it®’

At this point, the Armaments Ministry was defeatéhe bombers
were unstoppable. The collapse of industrial prtidacin Germany
was only a matter of time. But in the autumn of 4%he war went
through the last of the periods of stagnation, Whigere so essential to
the ability of Hitler's regime to rally itself antb convince itself time
and time again that all was not lost. In Septemb@44 the Allied
advance across France came to a halt on the baofi¢he Reich. There
followed months of grinding defensive battles, ifieh progress was
agonizingly slow and the superior fighting skill dhe Wehrmacht
showed itself to remarkable effect. In the Easg t®Red Army halted
outside Warsaw. For the following months, fightiog the Eastern Front
was largely confined to the flanks. German Army @rdNorth was cut
off and trapped against the Baltic coastline. la ®outh, after the Red
Army took Romania on the run, its progress throltyfmgary was far
less swift. At the end of November the Wehrmaciit slung to Buda-
pest. A year of unmitigated military disaster trersded, as Alfred Jodl
had predicted, with the frontiers of the Reich @hta And on
16 December, Speer's mobilization of the tank itrgupermitted Hitler
to indulge in the last great surprise of the whe Ardennes offensiv&.
In an absurd attempt to repeat the success of Mei),11,800 tanks,
each fuelled with one load of petrol, plunged tlylouthe Belgian hills
towards the Meuse and the gigantic Allied petrohga at Antwerp?
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On Christmas Eve 1944 they reached the river angssat Dinant that
had marked the turning point four years earlierisTtime, however,
they penetrated no further. Though outnumbered, Ahgerican units
caught in the initial assault fought a dogged reard action, giving
Eisenhower time to respond. As soon as the wintards lifted, Allied

air superiority reimposed itself and reinforcememtere rushed in. It
was, as Patton put it, 'a clear cold Christmaselioweather for killing
Germans'™ In practice, however, it took the Allies until thend of

January 1945 to reverse the gains made by the Waehitte last futile

offensive. At Fuehrer headquarters, spirits weile rsit broken'®* Speer

reassured Goebbels that, despite the loss of alloticupied territories,
armaments production could continue for at leastttar year. The loss
of Upper Silesia to the Red Army at the end of dayul945, the first
major zone of German industry to fall to the enerforced Speer to
revise this estimate. But he was determined, aputdt to Goebbels, to
'‘do what could be done'. Indeed, he requested fktitter one final

expansion of his administrative powers, taking omntof the entire

transport system of the Reich, so as to ensure thwatpriority of the

military and the armaments industries were defendeaghinst the
clamour of terror-stricken civilians fleeing thedRarmy.

In early March, Speer made a final visit to the Rt inspect the
work being done by his most important collaboratorsGerman indus-
try, Albert Voegler and Walter Rohland, who now the@ an emergency
staff charged with sustaining armaments productionthe Ruhr®
Under the impression of that visit, Speer wrote egort, which he
forwarded to Hitler on 15 March. In this memoranduapeer famously
argued that, rather than engage in a wholesaleypoli scorched earth,
the Wehrmacht should take measures to paralyse d@elimdustry in
the West rather than destroying it permanently.sTht least would
provide the German population with the minimal needor survival.
What has recently emerged from the archives iscargk memorandum,
which Speer submitted to Hitler three days laterwhich he advocated
a completely different strategy for the territoriesll under German
control. Speer may have opposed the wanton destnucf industry in
the West. But on 15 March the Wehrmacht was stlding defensible
positions on the eastern banks of the Rhine. Atsthme time, the Red
Army was halted on the Weichsel. This inner zonég&sefmany, between
the Rhine and the Weichsel, Speer proposed to dedethe last man.
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This was not an economically viable unit and Spesrepted that ‘econ-
omic collapse' was now inevitable. But he stillibeéd that armaments
production could be continued for a period of eiglgteks. Every avail-
able soldier was to be massed along the river bforksne last slaughter.
Even now, Speer did not relinquish the hope thatm@ay had some
power to influence the outcome of the war. 'A dabgkefence of the
current front line for a few weeks', he wrote, 'm@t demand respect
from the enemy and may yet be able to influenceeth@ of the war in
a positive direction.’

Nobody should underestimate the consequences ®fkthd of think-
ing on the part of the political leadership of fhkird Reich. World War
Il 'in Europe did not end with a whimper. The firlzdttles of the war
were the most bloody in the entire conflict. Seftiaside the casualties
suffered by the Soviets, the Americans, the Britistd their Common-
wealth allies, the losses suffered by the Wehrmagate horrendous
enough. The defeats of 1944 had cost the Germahsmillion men
killed.’® In the first five months of 1945, whilst Speer werscouraging
his Fuehrer to one last show of resistance, 1.diomilGerman soldiers
met their deaths, 450,000 in January alone. Nors dbes include the
tens of thousands of civilians who fell victim tollidad bombing. To
describe the destruction of Germany in 1945 in kweguage of the
Holocaust is both obscene and inaccutdteThis was a war, not a
massacre of the innocents. It may have felt lilkughter to those on the
receiving end, but this was an effect of the meased, not the ends
intended. The Western Allies broke no law of waattihad not been
breached by the Wehrmacht a hundred times over REgeArmy behaved
barbarically in the territories it occupied, butetlBoviets did not per-
petrate a genocide. Nazi Germany had challengezk tbf the greatest
industrial powers on earth. It had taken them fierg years to bring
their industrial might fully to bear. But now theirar machines were fully
assembled and in the first five months of 1945 tbatytheir way into the
territory of Germany with truly horrendous effecthe Allies waged war
with a volume of firepower unlike that ever usedaimy previous conflict.
The results were nightmarish and would have beem ewvorse but for
the fact that the policy of '‘Germany first' meahatt the Nazi regime
was destroyed before the atomic bomb was readysir

Less than a week after Speer wrote his counsehaifiial destruc-
tion, the flimsy German defences on the Rhine veeeached. The
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Armaments Minister returned to Berlin for a lastsimess meeting with
Hitler on 29/30 March?® There is no authentic record of this encounter,
only the mocking commentary of Goebbels's diary 8peer's unreliable
memoirs. It seems that Hitler extracted from Spiber promise that he
would do everything 'to raise resistance to its agimimit'. And Speer
was not able to persuade Hitler to withdraw hiseordo scorch the
earth ahead of the invaders. Goebbels reportedlysi®peer has 'given
in'. Both Speer and Hitler chose to preserve theliationship until the
very end. Speer objected to Hitler's Nero ordet, ot to his face. It
was only after his final conference with the Fuehfeat Speer issued
detailed instructions for the execution of the exdon order, effectively
countermanding Hitler's intention. Local authostievere permitted to
paralyse German industrial facilities and rendedd®es unusable with-
out blowing them up. It was action at the localelethat now mattered.
As the German state disintegrated, so did the maitieconomy. Regions,
firms and individuals were reduced to desperatatesgies of survival.
In the Ruhr, Albert Voegler and Walter Rohland adjuinconclusively
with the local military commanders about the detimii of one of the
most important bridges across the Ruhr. They agitbatl though the
bridge should be made impassable, power, water gad lines would
be left intact. In the end, what had survived tluenbing was saved by
the arrival of the American forces. Back at headguwa in the capital,
Herbert Backe, who had once planned the food sufgplall of Europe,
was now principally concerned with filling the geaies of Berlin, in the
hope that urban life could be sustained at leasi timee next harvest
was brought in. Hans Kehrl continued to work fesiely at plans® He
collaborated with Backe on an emergency produciioogramme for
agricultural equipment, on the assumption that fagmand food would
be Germany's chief preoccupations in the yearsotbec He also pre-
pared a programme to ensure a minimal supply othiclg to the
German population after the collapse. By this pohdwever, the per-
sonal safety of his family was an unavoidable issith the help of
Hellmuth Roehnert, the CEO of Rheinmetall, Kehbpditched his wife
and young daughter westwards to the testing groimdse Lueneburger
Heide, safely out of reach of the vengeful Red Arrhgrge parts of
Kehrl's former office, the Ministry of Economic Asffs, were dispatched
to the Thuringian countryside in a double-deckers, bstuffed with
papers, cash and gold. Meanwhile, Rolf Wagenfudlerchief statis-
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tician in Speer's Ministries, busied himself with @npressive collection
of statistics, which to this day provide us withe ttmost influential

account of the German war effdff.No veil of silence was to be drawn
over the armaments miracle. As the ghastly readiftythe Nazi war

economy was finally being liquidated, the writind s history had

already begun.
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The End

The jaws of defeat finally closed on the Third Rein the last week of
April 1945. Just before midday on 25 April advangetrols of the US
1st Army's 69th infantry division and the Soviett 1$krainian Army
linked up on the banks of the Elbe at the smalloBatown of Strehla
amidst the gruesome wreckage of a German refugde Tihe banks of
the river, where Lieutenant Albert Kotzebue's Gisbeaced their Soviet
counterparts, were littered with the dismemberecps®s of dozens of
old men, women and children. Three days earliey tied fallen victim
to retreating Wehrmacht soldiers, who had been espe&fate to escape
capture by the Red Army that they had blown up rtfekeshift pontoon
bridge whilst hundreds of civilians were still streing across it. As
many as four hundred may have drowned or been blmwpieces by
the twin detonations.

Not surprisingly, the official occasion for the waxdefining Soviet-
American encounter was shifted 45 kilometres domgash to the town
of Torgau, where contact was made later the sateenabn. The official
photograph on Torgau's broken-backed bridge wegedtahe following
day. Contrived though it may have been, the hardshaas highly
significant. Along the course of the Elbe, Torgay Imidway between
the burned-out baroque splendour of Dresden andrddie of Lutheran
Europe at Wittenberg. A few miles further to therthowas Dessau,
home not only to the Junkers bomber factories &n & the seminal
early twentieth-century modernism of the Bauhaus.@ermany there
was no more symbolic terrain on which to enacteépechal shift in the
global balance of power from old Europe to the npowers of the
United States and the Soviet Union.

From an economic point of view, Torgau was the dagioutcome or
two truly dramatic developments that defined thdyeaventieth cen-
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tury. The first and most obvious was the emergesfcthe United States
as the dominant force in the world economy. Theoséc which did not
become apparent until the 1930s, was the astogishiansformation
of the Russian Empire wrought by the Bolshevik atiotship. As the
linking up of American and Soviet infantrymen degpthe heart of
Central Europe confirmed, the history of the Coainin the first half
of the twentieth century, the history of Germanyd atme history of
Hitler's regime cannot be understood but in refatim these twin
developments in the United States and the SovievrUrCertainly, this
is the backdrop against which this particular actoaf the rise and fall
of the Nazi economy has been set.

Hitler never ceased to hark back to the revolutitvet swept Europe
in 1917-18. Anti-Communism was an unwavering elemeanhis poli-
tics, tightly interwoven with a particularly toxiform of conspiratorial
anti-Semitism. But anti-Communism was generic oa terman right,
as were projects of Eastern expansionism. Furthermthough the
Soviet Union remained a looming presence in Europatairs, it turned
inwards from the late 1920s onwards and in the 49&Mhded to be
belittled as a factor in European power politice ifentify the pecu-
liarity and motivating dynamic of Hitler's regimd, therefore seemed
more illuminating in the early chapters of this koto focus on the
relations between the Third Reich and the Westemeps.

The rise of the United States confronted Germaisy,tadid Britain
and France, with a choice. With Stresemann as gordinister, the
Weimar Republic responded with remarkable flexipiland realism to
the new situation. As we have shown, the Weimar uRkp premised
its entire security strategy on the economic powfethe United States,
both as a guarantor of its security and as a lékesugh which to
pressure Britain and France into revision of theafy of Versailles. And
as we have seen, this strategic choice continuegfioe the policy of the
last respectable government of the Weimar Repulgi¢co the summer of
1932. Not until the final spasm of the Great Degpi@s in 1932-3 and
the collapse of American hegemony in Europe wasptth really open
for Hitler's brand of aggressively unilateralistiaaalism.

In one of his final conversations with Martin Bonmma in February
1945, Hitler remarked: 'An unfortunate historicalcident fated it that
my seizure of power should coincide with the momahtwhich the
chosen one of world Jewry, Roosevelt, should hakert the helm in
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the White House . . . Everything is ruined by tleevJwho has settled
upon the United States as his most powerful bastithat weighed
on Hitler's mind, in the last months of the war,swie pivotal role
played by Roosevelt in frustrating his project abn@nental conquest.
In 1933, however, the role of the United States thasreverse. As Hitler
came to power and Roosevelt took office, the Ansgrieconomy was
racked by a last, devastating banking crisis. Wagbin's decision to
unfasten the dollar from gold, taken without reg#odits international
ramifications, destroyed what little chance theraswof assembling a
combined international front to contain Hitler'sgiree before it had
consolidated its grip on Germany. The coincidentélitler's seizure of
power with America's temporary retreat from gloladfairs - a retreat
that left Europe orphaned as it had not been siceld War | - was
of incalculable importance.

Though he disagreed profoundly with Stresemanmn'ategly in re-
lation to the United States, Hitler was by no meatdivious to the
changed world of the 1920s. In his 'Second Bookitteam in 1928,
Hitler posed the central strategic questions withrténg clarity: how
was Germany, as a European state, to react totltheatened global
hegemony of North America? How could it forestalinerica's seem-
ingly inevitable economic and military dominance®wlwas Germany's
political leadership to respond to the materialirasions awakened in its
population by the example of American affluence®sehare undeniably
modern questions. Indeed, they are with us stiltleFs answers, how-
ever, were explosive. The solution was not to d@lgrmany with the
United States, or to adopt American modes of lifiel @roduction. Any
such attempt at 'Americanization' was bound to @ndrustration and
disaster. Behind America, after all, stood the walent force of world
Jewry, cloaked in the garb of liberalism, capitalisand democracy.
The only adequate response to the American chalemgs to create a
Lebensraum for the German people sufficient to mattat provided
by the continent of the United States. Space om #uale was only
available in the East and it could be attained othisough conquest.
There seems no reason to doubt that this missiononfjuest was the
sustaining ambition of Hitler's regime. For Hitles, war of conquest
was not one policy option amongst others. Eithes tBerman race
struggled for Lebensraum or its racial enemies @ocbndemn it to
extinction.
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Mounting such a challenge required a diplomatiatsgy and a major
military effort, both of which were ultimately foded on economics.
The enormous effort of national mobilization must the central focus
of any account of the economic history of Hitleegime. By comparison
with the military-industrial complex, the variousviian work creation
measures set in motion between June and Decemi3&; 18 domestic
social policy initiatives and abortive projects wiass-consumption that
followed, were nothing more than interim measumgkich could attain
their real significance only after a successful paign of conquest. In
any case, it would be a mistake to assume thatre¢helitarization of
German society was something imposed from the townd with the
majority of Germans preferring butter to guns. Foany millions, the
reconstruction of the Wehrmacht was clearly the tnsagcessful aspect
of the regime's domestic policy and the collectimass-consumption of
weaponry was a more than sufficient substitutepforate affluence.

As should be evident from the first half of thisolp rearmament was
the overriding and determining force impelling egomic policy from
the earliest stage. Everything else was sacrifiwedt. In the six years
between January 1933 and the autumn of the Muni@isc Hitler's
regime raised the share of national output goingth® military from
less than 1 to almost 20 per cent. Never before rfaubnal production
been redistributed on this scale or with such spmeed capitalist state
in peacetime. This extraordinary effort at redisition was certainly
eased by the simultaneous growth in German outputting to work
6 million unemployed provided for the needs of Mehrmacht, whilst
allowing consumption and civilian investment to bereased as well.
But it is easy to forget, given its wealth todapatt Germany in the
1930s was a generation away from affluence and ttiatmajority of
the population subsisted on a very modest standariving. Rearma-
ment came at a serious cost and this was made mar pressing
by the often crippling constraints imposed by Gemwfs balance of
payments. Already in 1934 the interests of bothsoamer goods indus-
tries and farmers were being sacrificed to rearnmimErom 1935 in
many German cities, butter and meat were surrepsly rationed.
From 1938 onwards, with military spending reachivgrtime levels,
the trade-off between consumption and armamentanbedruly severe.
That Hitler's regime was able to impose this reithigtion of resources
betokens not inefficiency and disorganization, &system that was
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highly effective in pursuit of its central objeats. Furthermore, it should
lead us to question any interpretation of Hitleegime based on the
assumption that it lacked solid internal foundadionTo reiterate,
the Third Reich shifted more resources in peacetime military uses
than any other capitalist regime in history. Andsthdvantage in terms
of domestic resource mobilization continued to hdldoughout the
ensuing world war.

So far-reaching were the regime's interventionghim German econ-
omy - starting with exchange controls and endinthwhe rationing of
all key raw materials and the forced conscriptidncivilian workers in
peacetime - that one is tempted to make compariseitls Stalin's
Soviet Union. Such a comparison is certainly sutigesn pointing to
the kind of synthesis between militarization andmestic social and
economic restructuring that might have been necgdsafulfil Hitler's
ambitions. Since the emergence of the United Stases world power
in the early twentieth century, only Soviet-stylditarism has been able
to mount a credible and sustained challenge thdtemony. And judged
against Stalin's regime, one might indeed descHiitter's state as a
'‘weak dictatorship'. As we have seen, this was dbeclusion reached
by well-informed observers such as General Frandian the autumn
of Barbarossa's failure in 1941. Most notably, mmparison with the
Soviet Union, the Third Reich shrank from a dramattionalization
of the most backward sectors of its society, peaagriculture and the
craft sector, a measure which might have ‘freedliom$ of additional
workers. But given what we now know about the Galpdan Ost and
the comprehensive agrarian restructuring that & wapposed to initiate,
it seems that this was a matter of timing. The cahensive restructur-
ing of German society was simply postponed untiérathe conquest of
Lebensraum in the East. If one must therefore atmcddat the Nazi
party, unlike the cadres of Soviet Communism, wag a battle-
hardened weapon of class war, by Western Europardads it can
hardly be faulted for its lack of redistributionahergy. Never before, in
peacetime, had a sophisticated capitalist econoesn bredirected so
purposefully.

Setting aside the Stalinist counterfactual, onehtiggually well ask
the opposite question. How was the Third Reich abl@ush its control
over the German economy as far as it did? Why dédn@ny's business
lobby tolerate this dramatic intrusion of state powafter 1933? Only

660



THE END

a decade earlier, 'big business' had after allgglagn important part in
frustrating the reforming ambitions of the early War Republic. The

answer given here consists basically of four eldmdfirst and foremost,
one must emphasize the damage done to the indegepderer of the

business lobby by the Great Depression. Even i§ thed been predis-
posed to do so, Germany's big businessmen were iposition to put

up a serious fight in 1933. Secondly, though theiNatarchic turn was
certainly at odds with the international agendattef German business
lobby, the domestic authoritarianism of Hitler'sakiton was much to

their liking, as were the healthy profits that eollin from the mid-1930s.
Thirdly, though there clearly was a dramatic assertof state power
over business after 1933, naked coercion was applidy selectively

and in many spheres the regime was only too williagharness the
independent initiative of businessmen, managers dedhnicians.

Finally, given the highly uneven structure of owstép and organization
in the German economy and the lack of unity betwa@mnpeting capital-

ist interests, a series of well-chosen tacticabadles were all that was
needed to push vital parts of industry and commeéncehe direction

desired by the regime.

Once we bear in mind the constraints under whicbpi¢rated it is,
therefore, hard to escape the conclusion that thied TReich was an
extremely effective mobilizing regime. Furthermoie,s clear that this
mobilization was from the outset directed towartie resurrection of
Germany as a military power and in some generabeseénwards the
achievement of Hitler's goals of conquest. But e casks whether this
economic mobilization was part of a coherent sgiatesynthesis, if one
asks whether diplomacy, military planning and ecnito mobilization
were united after 1933 in a coherent war plan, ahswer delivered by
this book is negative. In this respect we stilugtle to unpick the effect
of hindsight. We know, after all, that up to theidiration of Barbarossa
in the autumn of 1941, Hitler's armies carried dfore them. It seems
hard to imagine that this remarkable military pnegerance was not
the result of long-term preparation. But the véntigis conclusion sug-
gested by recent military history is that this vimedeed the case. Germany
started the war in September 1939 with no substantiaterial or
technical superiority over the better-establisheititary powers of the
West. It was only the fatal interlocking of Allieehd German operational
planning that led to the defeat of France in a $bart weeks in May
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and June 1940. And it was this in turn that unledsthe Wehrmacht
for its rampage through Southern and Eastern Euinp&941, which
was finally and predictably brought to a halt by thnormous expanse
of the Soviet Union and the dogged though ill-dieelcresistance of the
Red Army. The central chapters of this book areotsy to unlocking
the puzzles that are implied by these compellimglifigs of battlefield
historians. If the huge rearmament drive of the(s98nd the annexation
of Austria and Czechoslovakia were not enough tee gcermany a
substantial material advantage over its enemietheir immediate effect
was to drive Britain and France into abandoningirthgacificism in
favour of an aggressive strategy of containment tanfbrce both Wash-
ington and Moscow to reconsider their positions Barope, why did
Hitler go to war in September 1939?

Faced with this question, some historians choosargue that Hitler
simply miscalculated. He did not intend to precif#t a general Euro-
pean war, they insist. After his experience at Mhrin 193 8 he expected
Britain and France to stand aside in Eastern Eurttpeas not Hitler,
but the Western powers who chose to turn Poland @ntcasus belli.
That argumentative option is rejected here sincgo#s not accord with
the diplomatic evidence of the last days leadingaiphe war. In August
1939, as in September 1938, Hitler was confrontéith Whe near cer-
tainty that Britain and France would declare warn @e former
occasion he had pulled back. In 1939 he chose motvhy he plunged
forward rather than pulling back is explained insttbook through a
novel synthesis of three distinct elements.

The first point to emphasize is that Hitler knew the summer of
1939 that his effort to develop a long-term progremof preparation
for a war with the Western powers had failed. Thigleed, is one of
the key findings of this book. Though, in 1938, léfis regime did attempt
to respond to the growing resistance of the Wegtermers by embarking
on a gigantic programme for ‘full spectrum' rearraamand though
Hitler and Ribbentrop did attempt to create a glohliance with the
reach to match the emerging Western coalition, #itsmpt was frus-
trated. By the summer of 1939, German efforts tdeuhaly and Japan
into a triple threat against the British had mastife failed. Furthermore,
as this book shows for the first time in full détéihe German armaments
economy in the summer of 1939 was being seriouglyeszed by the
persistent problems of the balance of payments iEhiot to say that
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the Third Reich was facing an economic crisis. Tdmmbination of

controls put in place in the course of the 1930s wadeniably effective
in preventing the recurrence of a general crisishefkind that had come
close to destabilizing Hitler's regime in 1934. But1939 the precarious
situation of the German balance of payments pegthitto further accel-
eration of the armaments effort. Since Britain, e the United States
and the Soviet Union were all accelerating thearmament at precisely
this moment, Hitler found himself facing a sharptedieration in the

balance of forces at a date far earlier than hectipdcted.

Adding to the pressure for immediate action was drematic shift in
the global diplomatic constellation. Through hisedkneck aggression
in 1938 and early 1939 Hitler had dismantled thenEh security cordon
in Central Europe that had hinged on Czechoslovaldiawever, after
the occupation of Prague in the spring of 1939 dilomatic fronts
were hardened by the British and French guarantee®oland and
Romania. Everything now depended on the behaviéuhe two flank-
ing powers, the United States and the Soviet Unionthe summer
of 1939 Stalin's decision to opt for a strategy edaon fomenting
inter-capitalist war tilted the balance in favour ®@ermany. The Nazi-
Soviet pact guaranteed Germany against a secontl iftothe East, and
protected it against the worst effects of the méedéred Anglo-French
blockade. One can therefore construct a compekingnomic-strategic
rationale for Hitler's decision to go to war in Sapber 1939. Given
Germany's deteriorating economic position and tiexpectedly fav-
ourable shift in the diplomatic balance, Hitler hadthing further to
gain by waiting. And as we have seen, Hitler spelbait this logic in
virtually these words to anyone who would listetreaSeptember 1939.

But to confine ourselves to these rational eleme@ftstrategy would
be to miss the crucial third ingredient in Hitledecision-making pro-
cess. To argue in terms of a strategic window gboofunity begs the
qguestion of why Hitler believed that war with theeStern powers was
inevitable. Why did he feel compelled to seize dpportunity, to gamble
the future of his entire regime on a war with Hriteand France, at
a moment when Germany enjoyed, at most, only adsetemnilitary
advantage? To explain this decision we must invadeology. This
might seem paradoxical in light of the fact thatléti was departing so
flagrantly from the programme outlined in Mein Kampn that book,
dictated in a prison cell in Landsberg fifteen weaarlier, Hitler had
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called for an Anglo-German alliance against the ag&adBolshevik

threat. In 1939 he went to war with fronts reversed alliance with

Stalin against Britain. This, however, is simptistiThe key to Hitler's

ideology was not a particular diplomatic schemat his obsessive
fixation on racial struggle and in particular thatagonism between
Aryans and Jews. In the Four Year Plan memorand@ini986, the

emphasis had still been on the Judaeo-Bolshevilsgiaty. Two years
later, as foreign policy and armaments policy wdneected ever more
clearly against the West, there is a striking parah the shifting focus

of the regime's anti-Semitic rhetoric. From 1938wards, in Hitler's

public utterances, the Jewish question in its wislstse was emphatically
a Western and above all an American question. As stewn in Chap-
ters 8 and 9, from the Evian conference onwards \aitidl ever greater
intensity after Kristallnacht, President Roosewstis identified as the
chief agent of a worldwide Jewish conspiracy bemttlee destruction of
National Socialist Germany. It was no coincidenbat tHitler's famous

threat of annihilation of 30 January 1939 came adiract response to
Roosevelt's State of the Union address. The Urides, as everyone
understood, was the key to deciding the balanceghefarms race. If
Britain and France could count firmly on Americai,atheir position

would be well nigh unassailable. But the positidntltee United States
was precariously balanced. Whilst Roosevelt led thetorical assault
against Hitler and encouraged Britain, France aalhrfd in their resist-
ance to Nazi expansionism, isolationist currentstie United States
were still strong. Hitler and the rest of the Nagadership could not
help but interpret this complex situation throughe tdark haze of
Manichaean anti-Semitism. For them, it was obvithet it was Jewish
elements in Washington, London and Paris, bent dogilly on the

destruction of Nazi Germany, that were tightenirige tinternational

encirclement. And it was this paranoid sense of anerthat precipitated
Hitler's decision to launch his strike against Rdlaand then against the
Western coalition that continued to stand obstlgatehis way.

It is perhaps not surprising that this factor wats emphasized in the
speeches that Hitler made to the military leaderdiétween May and
August 1939 - certainly not in the notes taken hg military men who
attended. But after the fact Hitler made no seaktits importance.
Most emphatically in their conversations with thalian leadership in
the spring of 1940, both Hitler and Ribbentrop sdeal the role of
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world Jewry in forcing the pace of events in 192%d what is more,
this peculiar combination of strategic and econoffaictors, overarched
by Hitler's abiding anti-Semitic obsession, is dadpanot only of
accounting for Hitler's decision to go to war. Encalso make sense of
his subsequent willingness to escalate the cortfiicin ever larger scale.
The decision to risk a general European war ovdarilp the decision
in the summer of 1940, after having defeated Fralmge not having
defeated Britain, to begin immediate preparatioms &n attack on the
Soviet Union and finally in November-December 19%& decision to
support Japan in its aggression against the Urtedes, all followed
the same pattern. Faced with the coalition of emsnthat had first
shown itself in 1938, orchestrated, as Hitler el by the 'chosen one
of world Jewry', he knew that time was not on hides The combined
economic might of the Western powers, added aftere J1941 to that
of the Soviet Union, was overwhelming. If he wasreto secure the
Lebensraum that Germany needed for true strategieddém, Hitler
needed to strike hard and fast.

In relation to the early years of World War I, theare four points of
novelty to emphasize as conclusions of this book.

The anti-Western turn in Nazi anti-Semitism, whigh have identified
as an important theme of 1938-9, continued unab#isslighout 1940
and 1941. Having precipitated the war by backingtalr and France
in their guarantee for Poland, Roosevelt was nowlopging the war
by backing Churchill in his refusal to surrendercanstellation which
in Berlin could be explained only by reference e tmalevolent role of
Jews in both Washington and London. This in turmplies that as far
as motivation is concerned any hard and fast digtin between the
wars in the West and the East must be softenedoif abandoned
altogether. Though in their modes of execution waes were drastically
different, to think of them as motivated in fundan@ly different ways
is mistaken. The war in the West against Churcdill Roosevelt was
no less an ideological war than the war for Lebamsr in the East. And
though the primary motivation for invading the Sgiviunion in 1941,
as opposed to a later date, was to force the phewemts in the West,
by driving Britain into submission before Americautd intervene, this
too must be seen as part of the larger war agauostd Jewry. To
counterpose this 'strategic rationale’ to Hitlelimg-held ideological
vision of a war of conquest in the East is to pp$aise alternative.
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Since 1938 Hitler had seen himself as locked inladbal confrontation
with world Jewry. Linking the campaign in the Edstthe war in the
West, therefore, in no way diminishes its ideolagmontent.

Having cleared aside that possible source of miststanding, the
second point to make is that there was a compe#icgnomic case for
Hitler's decision to widen the war in 1941. Theoagthing defeat of
France in the early summer of 1940 had promisedhtnge everything.
But in fact the Wehrmacht's spectacular victory dat resolve Hitler's
fundamental strategic dilemma. The German navy aindforce were
too weak to force Britain to the negotiating tabldie competitive logic
of the arms race continued to apply in 1940 andl11%ather than
surrender to Hitler's will, Britain proved willingo go to the point of
national bankruptcy before being rescued by leadde And thanks to
its comparatively abundant foreign reserves and Wgae assistance it
could mobilize a far larger percentage of foreigeaurces than Germany
at this critical point in the war. In Berlin, by mivast, once the euphoria
of victory had worn off, a considerable disillusment set in over the
economic viability of Germany's new Grossraum. Q@ming most of
Western Europe added a drastic shortage of oilginggdifficulties in
coal supply and a serious shortage of animal fee@dérmany's already
severe deficiencies. The populations of Westernofirwere a vital
asset, as was their industrial capacity, but, githen constraints imposed
by the British blockade, it was far from clear thlése resources could
be effectively mobilized. Unless Germany could secaccess to the
grain surpluses and oil of the Soviet Union, andaoize a sustained
increase in coal production, continental Europe wWagatened with a
prolonged decline in output, productivity and ligirstandards. Added
to which, Roosevelt had launched his own spectacud@mrmament
programme within days of Germany's breakthrougtsedlan. The stra-
tegic pressure on Hitler to pre-empt decisive Agwari intervention in
the war can only really be appreciated if we dd fustice to the scale
of the Anglo-American effort from as early as tharmsner of 1940. In
this respect, the truly vast discrepancy betweeglésmerican aircraft
procurement and Germany's relatively insignificaautsourcing to
France and the Netherlands is very telling. It \wasimbalance that was
not lost on Goering and the German Air Ministry.

Giving due weight to the trans-Atlantic arms raceGerman calcu-
lations in 1940-41 also helps us to explain anotio@undrum which
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has continued to preoccupy students of the Nazimegand which

seriously influences the way in which we write History. Contrary to

the claims of some authors, the Ostheer of 1941 seasiderably more
powerful than that which invaded France. But iteigually undeniable
that it was a force carefully calibrated on the uagstion that the

Red Army could be destroyed in a short campaignin@e planning

provided for no margin of error. Even on a chataateading, therefore,
the Barbarossa campaign was surrounded by enornigkss It appears
irrational and foolhardy when this evidence of mmal mobilization is

combined with the most widely cited industrial &ts, which appear
to show stagnation in armaments output and a capdst collapse in

labour productivity between 1940 and 1941. In tightl of this data, it

would seem that complacency and inefficiency follay the victory

over France, combined with racist condescensionatdsv the Soviets,
prevented the Wehrmacht from maximizing its chanoeswhat was

clearly the decisive campaign of the war. If thisrevtrue, this moment
of 'failure' should clearly stand at the centrecof entire interpretation
of Hitler's regime. However, once we consider thidew strategic situ-
ation and combine this with critical scrutiny oieteconomic evidence,
a very different picture emerges. The idea thataanemts production
in Germany lagged in 1940-41 and that there wagamnatic collapse
in productivity is in large part a statistical #ion. Furthermore, a
narrow focus on armaments production ignores whas wne of the
most distinctive features of the early German wifore a huge wave of
investment that continued almost uninterruptedlyiwieen 1939 and
1942. When we give this its due weight, we reakoenething crucial.

Thanks to America's backing for Britain, Germanyntowued to be

locked into the logic of the trans-Atlantic armgeaeven whilst it was
girding itself for Barbarossa. Germany's industredources could never
be fully concentrated on the Soviet Union, becaasghe same time
enormous preparations needed to be set in trairthdrcoming air war
with Britain and America. It was after the stupemsldGerman military

victories in France, therefore, that Hitler adoptetiat can justifiably

be described as a Blitzkrieg strategy, a coorditha®ategy in which

both armament production and strategic planningewsemised on the
assumption of swift and decisive battlefield vigtamver the Red Army.

Its purpose, however, was not to cushion the aivilipopulation. Its

purpose was to allow Germany to fight two warsrateo

667



THE WAGES OF DESTRUCTION

One might in fact say that the Third Reich in tipeireg of 1941 was
preparing itself not for two wars, but for three rstaone against the
Red Army, one against the British and Americans anthird against
the civilian population of Eastern Europe, begignimith the Jews. And
here too 'pragmatic economic' motives and genocidablogy were
inseparably intertwined. On the one hand the S$rpromes of geno-
cidal population clearance, to begin with the Jewsre embedded
in the Generalplan Ost in an extraordinary visidnagricultural and
industrial colonization. Conversely, in the Hundelan agreed by the
Ministries in the spring of 1941 the most straightfard pragmatic
calculation of the food supply was combined witlsuamptions of racial
hierarchy to produce a plan for mass murder, widalarfed even the
Wannsee programme.

This global Blitzkrieg, this grand strategy of rciwar, turned out,
however, to be a strategy not of victory but ofedef Already at Smo-
lensk in July-August 1941 Barbarossa ran agroundarwhile America
was ever more firmly committed to providing aid lbbdb Britain and
the Soviet Union. Faced with the ever greater ggstaof having to fight
a two- or even three-front war, the extraordinamategic synthesis that
the Third Reich had concocted over the previouslvievenonths fell
apart. By December Hitler, true to his conspiratiotogic, had declared
war on the United States in alliance with the Japan Convinced that
open war with the United States was, in any casdy a matter of
months away, he seized on the strategic diversiomigied by the Japan-
ese offensive in the Pacific. It was to his verbathanges of January
1939 with Roosevelt that Hitler repeatedly returradthe autumn of
1941 as he was mulling over both the ultimate shafpgbe Final Solution
and the possibility of a strategic escape fromtthe-front war in which
the Third Reich now found itself.

By any reasonable estimation, Hitler's declaratiwin war on the
United States sealed the fate of Germany. The euomnand military
forces arrayed against the Third Reich by early2194re overwhelm-
ing. As we have shown, this fatalistic view wasredaby all those most
closely involved with the management of the Germmaar effort up to
the Moscow crisis. Udet of the Luftwaffe, Fromm the army, Thomas
of the Wehrmacht high command, Todt in the Armarmmehtinistry,
Canaris in intelligence, Rohland and his colleagunethe Ruhr, all came
to the same conclusion. All these men had throwtheir lot with
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Hitler's regime. But they were not ignorant of thasic trends of early
twentieth-century history. They were as convincadtlze vast majority
of their contemporaries of the pivotal importandetloe United States
economy. None of them doubted that once Americausdtrial capacity
was mobilized - and they were fully aware of theamees that had
already been taken in 1940 and 1941 - Germanymtgih would be

worse than that of 1918. To have thought anythitge evould have
been to fly in the face of contemporary common semell reflected in

the anxieties of the general public that were falth recorded by

Gestapo informants. The full extent of America'®duction triumphs
after 1942. came as a surprise even to the Amexidaut the basic script
had already been written in 1917-18 and in the eswdiretelling of the
Fordist narrative throughout the 1920s and 1930w #e fact was, of
course, that the pessimism of the leading Germareréx did not even
give full weight to the extraordinary industrial carmilitary staying

power of the Soviet Union that in fact turned owtbe the Wehrmacht's
main problem in 1942 and 1943.

This pessimism, however, should throw stark light the group of
individuals who took charge of the German war éffor the aftermath
of the Moscow crisis. There has never been anynaegti about the
motivations of men such as Herbert Backe, the sica®r of the
Hunger Plan, or Gauleiter Fritz Sauckel with hisn{faropean press-
gangs. Nor should there be any further argumenutalddbert Speer.
These men were not unpolitical agents of technmcefficiency. They
were the Hitler loyalists willing to do their bibif the Third Reich to the
bitter end. They were the men on whom Hitler cotdtly even in the
last months of the war. And they would literallyogt at nothing to
continue the fight. Speer's 'armaments miraclédebn resources mobi-
lized by every facet of the Nazi state. The Reiangbh the Ministry of
Economic Affairs and the Finance Ministry played amportant but
largely unacknowledged role in preserving the $tgbof the German
currency, at least until the beginning of 1944. r@am industry rallied
all its energies in a desperate effort to prevggiast the Soviet Union.
But these seemingly innocuous components of them&@erwar effort
were multiply interconnected with the sinister nexaf political power
organized around the questions of labour and fopdauleiter Sauckel,
State Secretary Herbert Backe, Hermann GoeringHsgidrich Himmler.
Through their combined efforts, in 1942 millionsexfira workers were
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mobilized for German industry and the food balardeEurope was
drastically redistributed so as to secure the @gdoand protein necessary
to fuel Albert Speer's armaments miracle. As wewatbin Chapter 16,
in the summer of 1942 even the wholesale gassingeoflews of Poland
was made to serve a functional purpose in thiscedided form of
Total War. And from the summer of 1943 onwards $p=mne to rely
ever more heavily on a coercive partnership withinHeh Himmler and
the SS.

The emphasis on rationalization in the manageménthe® German
war effort that emerged from the crisis of 1941 waetainly new.
And after Speer's appointment German armamentsubutiol increase.
However, to treat this as the apolitical expressbrspeer's technocratic
abilities is to miss the point. The entire purpo$¢he ‘armaments miracle'
was political. Loudly trumpeted by the new line 'armaments propa-
ganda’, it served to answer the fundamental ddwadtihcreasingly beset
the German war effort. The essential message ofdtienalization cam-
paign was that Germany's obvious material infetjoneed not be fatal.
With the proper application of will-power and enetig youthful impro-
visation, more could be produced for less. AndthesWehrmacht had so
often demonstrated, there was no limit to what Germsoldiers could
achieve, provided only that they had the necessaapons.

The point is not of course to dismiss entirely tferease in armaments
production achieved by Speer and Milch. It was esadugh. But no less
real was its strategic failure. The essence ofeH#tlgamble in December
1941 was timing. After the declaration of war om tdnited States the
need to achieve a decisive success against the ARey was more
pressing than ever. In this crucial respect Spe&neaments Ministry
failed. In 1942, in the first full flush of the laaments miracle', Germany
was considerably outproduced by the extraordinappilization of the
Soviet economy. This Soviet effort was unsustamaBly 1944 Germany
had caught up with and overtaken the Soviet UnBuat as both the
Soviets and the Germans knew, the summer, auturdnwémter battles
of 1942-3 were the key to deciding the war on tlest&n Front. And
in this crucial period it was the Soviet factoritgat prevailed. This
window of opportunity was so important because ryrmost of 1942
Britain and America's offensive operations agathst Third Reich were
marginal in their impact. As of the autumn of 194® was no longer
the case. The weight of British and American matarade itself felt
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first in North Africa and the Mediterranean, them the defeat of the
German U-boats and, as of the spring of 1943, istagmed aerial
bombardment. Combined with the elimination of Mussdan July
1943, the opening of a significant 'second frorat ke truly dramatic
effect. For six months in 1943 the disruption caud®y British and
American bombing halted Speer's armaments miraclési tracks. The
German home front was rocked by a serious crismarfile. By July
1943 the war was obviously lost.

The final, famous acceleration of German armamgrdduction in
1944, on which the reputation of Speer's ArmameMigistry largely
rests, took place amidst a maelstrom of apocalypititence that con-
sumed the lives of millions of people and laid wagt a large part of
the Continent. First in the Mittelbau and then ke tbrutal practices of
the Jaegerstab, the murderous violence of the Sfepstate was
imported directly into the war economy. Tens ofubands of out-of-
date fighters were squeezed out of Germany's fastor the first half of
1944 by mobilizing all available labour and matksiaapplying virtually
limitless powers of repression and exploiting evpogsibility for econo-
mies of scale. In the summer of 1944, Speer andJ#egerstab main-
tained a telephone hotline to the ramp at Auschwithere SS guards
were processing the Jews of Hungary, the last gpoepulation to be
fed to the gas chambers. It was in the dank, deagldom of Hans
Kammler's underground factories that the Third Reinade its final
futile bid to match the Americans in mass-productio

Hitler had prophesied that if Germany did not pikwegainst its
enemies, it would face a national catastrophe andikything in modern
history. From 1942 onwards he and his collaborataiisert Speer chief
amongst them, steered Germany directly towards thissome. Even
now, the damage inflicted by Hitler's regime and Hig futile war is
almost unbearable to contemplate. Decades afteetkat, the memory
of the harm done - to the population of Europethe physical fabric
of daily life, to the very idea of European civdtion - is still enough to
inspire feelings of despair, rage and resentmend @ot only on the
part of Germany's victims. Here is not the placeatiempt a review of
this horror. But since economic historians have svafymaking disasters,
such as that which Germany brought down upon itgelfl945, dis-
appear from the long-run trajectory of economicwghg it is worth
lingering a little on this scene.
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The destruction and human misery in Germany in 1&iSarely
describable in its scafeAs the Third Reich collapsed, quite apart from
the millionfold murder that Germany had committedross Europe,
more than one-third of the boys born to German famibetween 1915
and 1924 were either dead or missing. Amongst tHomen between
1920 and 1925 losses amounted to 40 per cent. d$teof the German
population was subject to uprooting and displacdgnmen a truly epic
scale. Whilst the 11 million Wehrmacht men who hsutvived the
war in uniform were herded into makeshift prisonafr war camps
administered by the occupying forces, a similar bemof 9-10 million
non-German displaced persons enjoyed an unwontgreeleof freedom,
whilst they waited to be repatriated to their hormiaes Eastern and
Western Europe. At the same time 9 million Germaaceees streamed
back towards their devastated cities. Meanwhileth® east there was
an extraordinary human avalanche, as 14.16 milkbhnic Germans
were driven systematically out of their homes insteen and Central
Europe by the embittered Slav population. Of thiecsacular exodus
at least 1.71 million would die en route. The counto which they
returned’ presented a scene of devastation andrigothat defies
description. Large parts of Germany had been ratiuce 'a rubble-
strewn wasteland in which the living often envidw tdead®. At least
3.8 million out of a stock of 19 million apartmeriitad been destroyed.
In the cities hit hardest by the bombing, losseddusing stock ran to
50 per cent. Huddled in overcrowded and half-ruined apartmetits,
German population, which until the autumn of 194id tbeen reason-
ably well fed, now starved and froze.

Unlike the Germans during their reign over Eurofiee Allies did
what was necessary to keep the German populativa. @ut they did
so with reservations. As General Lucius D. ClayseBhower's deputy,
put it in June 1945: 'Conditions are going to bérarely difficult in
Germany this winter and there will be much cold @oehger. Some cold
and hunger will be necessary to make the Germamplpe®alize the
consequences of a war which they causedeévertheless, Clay also
insisted that 'this type of suffering should noteexd to the point where
it results in mass starvation and sickn@slsint Chiefs of Staffs Directive
1067, the basic instructions issued to the occupyiorces in 1945,
specified that food should be provided to Germanffigent only to
prevent 'disease and unrest'. Until 1948, howetierfood supply in all
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four zones of occupation fell well short of whatsn@quired. As a direct
result of decisions taken by Speer and the Zen®taung in 1943 and
1944, the nitrogen fertilizer needed by German fatmd been directed
instead to the production of explosives and ammamitYields were
drastically down. To make matters worse, Germangest grain sur-
plus area east of the Oder-Neisse was awarded @oPthles at the
Potsdam agreement. Supplies were brought in frorosacthe Atlantic,
but by the early summer of 1946 rations in manytspaf urban Germany
were below 1,000 calories per day. Despite therifibing black market,
the evidence of serious malnutrition was unmistékabMortality
increased as did the incidence of hunger-relatedadies. Infection rates
for diphtheria, typhoid and tuberculosis in the tBH and American
zones doubled. The birth weight of babies fell ticafly. Even the most
intrepid statisticians hesitate to plumb the depthswhich Germany
had fallen by the end of 1945. Money had long sioeased to function
in any ordinary sense of the word. One estimatelf46 puts German
per capita GDP at just over $2,200, a figure nanssince the 1880s,
one-tenth the level that Germans enjoy today. Aunsl tertainly exagger-
ates the actual level of economic activity in theeand half of 1945.
Coal production, the lifeline of modern urban sbtgiewas down by
80 per cent, and the coal that was available cowt be distributed,
given the ruination of the railway system.

Nor should we underestimate the intensity of hatfell towards
Germany by its neighbours and former enemies. i ttue that Germans
after 1945 were forced to swallow at least someheir sense of vic-
timhood, it is no less true that Germany's formaereies thought it
better to forget the sense of rage that clearlyivatgd much of Allied
policy in the immediate aftermath of the war. Ir4%9along the Dutch-
German border, American Gls passed signs that résste Ends the
Civilized World'/ It is one of the most persistent myths in post-war
history that the Allies learned the lesson from WoWar | not to
extract reparations from Germany. In fact, bothvéalof Germany paid
substantially higher reparations after 1945 thae Yeimar Republic
ever did. Not surprisingly, the Soviets were mostedmined in their
pursuit of compensation. What was to become them@erDemocratic
Republic suffered the dismantling of at least 30 @ent of its industrial
capital stock and paid occupation costs and reijpasatto the Soviet
Union which even in 1953 still totalled almost 1& gent of its national
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income® The Federal Republic for its part was more lefjetreated.
But it too made payments between 1953 and 1992lingtan excess of
90 billion Deutschmarks. And it was not merely phgb capital that
was dismantled. In the Soviet zone, tens of thadsarf suspect members
of the Nazi party were rounded up for interrogataomd summary trials.
Many thousands were executed. The Western poweitssurprisingly,
adopted more legalistic procedures. Roughly 200,008ri suspects
were arrested and detained in internment camphjdimg many leaders
of German big business. Of 5,153 individuals acdusé major war
crimes, 668 were condemned to death by militatyutrals. In addition,
in the first burst of enthusiasm, the Western Allgismissed almost half
the civil servants in their zones and required iomk to register for
denazification. Though this process ultimately degated into a cynical
farce, in its early stages it was perceived by @@man population as
a threatening intervention in the structure of abdife. Viewed in
conjunction with the high-profile trials at Nurembe it was one more
sign of Germany's pariah status.

The initial post-war period thus went a long wawaods confirming
Hitler's apocalyptic view of politics. Germany hadased to exist as a
political entity, as a military force or an econaminit. The terrible
irony, however, is that in the years that followiedvas not Hitler's logic
but Stresemann's that prevailed. In 1919, withdyie on the Bolshevik
threat in the East, Stresemann had predicted ttattime would soon
come when Germany would again be needed. After #varhr II, with
the Red Army in Vienna and Berlin, it took barelyot years for the
same insight to impose itself in Washington and dam To stave off
collapse and a surge in support for the Commurastyp reconstruction
began already over the winter of 1946-7. In the 0E93tresemann had
gambled that the German economy was so integréigovider economy
of Europe that it would be in the interest of nasfethe victor powers
to see it permanently crippled. In 1947 Americarcr8mry of State
General George Marshall made his famous offer dftaiEurope depen-
dent on the inclusion of Germany. At first this wiaard for France to
swallow. France's national programme of economaomstruction after
1945 was premised on the assumption that it wowdd Hoance not
Germany that controlled the resources of the R®@ut within three
years of Marshall's announcement, it was the Freashthey had done
in 1929, who came forward with proposals for Eusptegration
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based this time around a European Coal and Stesin@mity and a
European Defence Community. To complete the biiteny, Konrad
Adenauer, who as the Chancellor of the Federal Rapbetween 1949
and 1963 was to steer West Germany towards itsigosat the heart
both of the European Community and NATO, was int fago years
older than Gustav Stresemann, who had been onlgt 3he time of his
death in 1929.

A functioning parliamentary system, an alliance hwimerica and
closer European economic integration were all gdalswvhich Strese-
mann clearly aspired. But in the 1920s Weimar pslithad still been
animated and ultimately destabilized by the ideat tBermany would
one day re-emerge as a great power in the claggiteenth- and nine-
teenth-century sense. What precisely this meant aesady question-
able in the aftermath of World War | and its dentcatfon of the futility
of war as a means of great power politics. Butetl@n of action' in
international relations was clearly still constitet of full sovereignty,
for Stresemann as much as for most other Europeiter. the horror
of Nazism and World War |l, democratization, the dfé¢en alliance and
closer European integration were all back to thee.farhe apocalyptic
temptation of militarism was largely exorcized froBurope. Its dying
embers flared up only occasionally in the rearguactions of empire.
But with it also went any aspiration to the ‘freedoonce implied by
great power status. As early as the autumn of 1848 the Battle of
Kursk, the United States had realized that the danti power in Europe
for the foreseeable future would be the Soviet Wninot Britain, let
alone France. At first Roosevelt's administratiapdd to adjust to this
new reality in cooperation with the Soviets. Togethhe two super-
powers would rule both Europe and the world, undéich circum-
stances it might have been possible to 'do with@etmany'. But by
1947 that option was clearly off the table. Firsed¥ Germany and then
East Germany were resurrected as independent .sEted subsequent
economic recovery along with that of the rest ofdpe was one of the
true miracles of the twentieth century. The sucdessreating a demo-
cratic polity in West Germany was also remarkal8e. free, in fact,
did West Germany seem of the tensions that hadupthghe Weimar
Republic, that some were even tempted to suppasethle curative fire
of National Socialism had been necessary to driv¢ the German
demons. What this ignores, however, is that Gerdeamocracy after

675



THE WAGES OF DESTRUCTION

1945 was not as anyone had imagined it in the 192Gsxisted within
a strange and truncated form of statehood and nthelsame might be
said for most, if not all, of the former 'great pm®/ of Europe. Through
the middle of Germany's territory ran the new lgatthes of the Cold
War. Huge forces of occupation were massed on reitige, non-
European forces - American on one side, Soviethenather. The threat
of nuclear annihilation hung over everyone. Andutjio West Germany
certainly had a functioning democracy, the scop@alitical debate was
also incomparably more restricted than it had beenhe 1920s. The
most explosive issues of Weimar politics - the tjoesof territorial
integrity and the question of military parity - weremoved, it seemed,
for ever from the political agenda. The economicacie was the abiding
preoccupation of the West German Republic, as ¢ ¥ea the rest of
Europe. The drama of twenty-five years of unprentztk economic
growth moved 'politics', in the classic sense, le sidelines. Even the
remarkable project of European integration resolitedIf into an end-
less process of bartering over milk quotas andonati rebates. The
catastrophe of the Third Reich had not brought altbe extinction of
Germany, but what it had done was to draw the tunté the classic
era of European politics. Sixty years later, whigeethere might be
to politics in Europe beyond the tiresome squabhliésdiscontented
affluence remains an open question.
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