[bookmark: _GoBack]Model fungování leadeshipu..?Heron’s six categories of intervention
5 Being a good role model
Blake-Morton Managerial grid
People orientation
Decision making techniques

Task orientation
Training needs assessment
Task allocation (rozdělování úkolů)
7 providing support and stimulation
6 managing information effectivity
Expectations
Rules creating
Positive attitude
Key performance indicators (konkrétní cíle)
Management by objectives
4 Motivating people to deliver the vision
Story telling
Power of persuasion
Empathy
Prioritization (priority)
Game theory
Strategy
Creating a vision
3 Transformational leadership
2 Emotional intelligence
Leadership skills
1 Personal characteristics

Self confidence

